AAA: AKAYQAE-NYO

A Digitally signed by Ministry
MInIStI‘y Of of Digital Governance

R I Date: 2025.03.05
Digital 20:34:07 EET

eason:

G overnance ﬁocalion: Athens

EAANVIKA Anpokpatia
Nopog Awdekavioou
Afpog Kw

Axopuon 41

TTou éxel kxtaxwpndet oto 40 TpakTikd Tng oo 05-03-2025 kxTETTELYOLOXKCS, dLX TTEPLPOPAC,

KXL MEOCW NAEKTPOVLKOD TXXUdpOUELOL CLVEDPLXONG TOL ANUOTKOU ZUMPBOULALOL Kw, KTTOCTIXOUX
TOU OTTOLOU TIXPXTLOETAL, WG XKOAODOWG:

IAuepa ot mévte (5) Maptiou nuépa Tetdptn kat wpeg ano 14:00 éwg 19:00 cuvnABe os katemeiyovoa
Sla mepLpopdg kat LEcw NAEKTPOVIKOU TaxuSpopeiou cuvedpilacn tou Anuotikot JupBouliou Kw, Uotepa amo
v pe apOud mpwt. 5401/05-03-2025 mpookAnon mou ekd86Onke amod tnv Mpodedpo kot emboOnKe e
anobelKTIKO 0TouG AnuotikoUG ZupPBouioug kat tov ARuoapxo aubnuepov, oUpdpwva UeE TIG SLaTALELG ToU
apBpou 67 tou N. 3852/2010 «N£a Apxttektoviky tng AutoSloiknong kat tng Amokevipwpévng Atoiknong -
Mpoypaupa KaAAikpdtng» (DEK 87/7-6-2010, Teuxog MpwTo), OMWG avTkataotddnke and to apbpo 6 tou N.
5056/2023 «Avauopdwaon tou cuotnuatog StakuBépvnong Opyaviouwv Tomikng Autodiloiknong o kat B’
BaBuol, katdpynon VoupwKwv mpoownwv Snuociou Sikaiou SAHwv, mapakololOnon emSOCEWV TOTUKAG
autobloiknong olkovoptk Katl Slokntikh Slaxeiplon opyaviopwy tomkng avtodloiknong, evlwia twv {Wwv
OUVTPODLAG, KATACKEUT Kal avaBAaduLon AeLToupyoUVTWV XEPOALWV GUVOPLAKWY OTABUWYV Kol AOUTEG SLaTAgeLg
tou Yroupyeiou Eowtepkwv» (DEK 163/6-10-2023, Teuxog Mpwto) yia cultnon kat Aqgn anodpdoswv ota
Bépata tng nuepnoLag dLataéng.

2Tn ouvedplaon GUUUETELXE N Kot ZoUAN ZTUAlavr, UTTAAANAOG KAGSoU ME ALotknTikou - OLKOVOULKOU yLa ThV
o0pBn tpnon tng dtadikaoiag, 6mwe npofAénetal ot Slatdgelg tou dpbpou 97 tou N. 3463/2006 «KUpwaon
tou Kwdika Afpwv kat Kowotrtwy (DEK 114/8-6-2006, Telxog MNpwrto).

MEeTd TO TEPAG TNG AVWTEPW XPOVIKNG TtpoBeopiag, n MNpdedpog Slamiotwoe amd TV KATAPETPNON TWV
NAEKTPOVIKWY LNVULATWY OTL OO ta €ikoot evvéa (29) péAn tou Anpotikol ZupPBouliou, cuppeTeixav:

NAPONTEZ ANONTEZ
1) TeM\n - Toyoipn Aovuaia (Mpdedpoc) 1) Kapatepog lwavvng
2) BAdyou Zepaoth 2)  Kiamoko KaAAwonn
3) BoukeAdtou XpLotodoulibn Itaudrta - EAévn 4)  Kiudpng Mnvag
4) TavvoUAn Alovuotia (Fpappatéag) 5) MngBaocWeia
5) Aoubdoug ZodokAng ol omoiol KABnKav VOpLa Kot
6) Zaxopdg Kwvotavtivog avattloAoynta Sev cuppeteiyav.
7)  KaAépyng lwavvng EKMPOOGEZMH 2YMMETOXH
8) Kapmoupdkng ZTapATLOq 6) Makpn Kuplakn

9) Kavrtopl Itapatia

10) Kaoowwtn Mewpyia

11) Moapaykdg Aploteibng

12) Mnc Ztapdtiog

13) Xatinbwud — Kumpaiou Awkatepivn
14) Xatlnxplotodng Mavaywtng

15) Xovépog Kwvotavtivog NMAPONTEZ

16) Xpuoomoulog ANEEavSpog MPOEAPOI AHMOTIKQN KOINOTHTQN
17) Zipdakng HAlag

18) BaPAd — Mouloupdakn Maplétta Oubelg

19) ZepPog Eppavouni

20) KokaAdkng MewpyLog

21) Aoilog Itapdtiog

22) Namoyprotou — Wopn Eutépnin
23) Xatlnxplotodn Ewprivn (Avtutpoedpog)
24) ABpidNG Mavaywwtng

25)

26)

27)

28)

29)

OEMA (Movadiko): AP amé@acng yix TNV VAOTIONGT pvipoviov cuvepyaciog
petagd tov Ymouvpyeiov ToupiopoV kot touv Anpov Kw TG ocvp@wviag, tng
Mpa&ng pe titdo: «SUBL: Awxyeipion mpoopiopwv (Destination Management) -
Apaon 16931» (kwd8wkog OIX TA: 5150755) tov Tapeiov Avakapdme kat
AVOEKTIKOTNTAG Kl €£0V0L080TNO K. ANUAPXOV WG VOULILOU EKTIPOCWOTOV TOV
Afpov Kw.
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

O Anpapxog, K. Nikntapag O@so0ddong, mpookAnBnke otn cuvedpiaon.

MEeTA TNV KATOUETPNON TWV NAEKTPOVIKWY HNVUUATWY Slamiotwbnke amd tnv
MNpoedpo n mpoPAenopevn amod to NOPO VOULUN amapTia Twy 2/3 Twv HEAWV Tou
Anpotikou Zuppouliou.

H Npoedpog, ka TeAAR — Towuioipn Alovucia, £0TEIAE NAEKTPOVLKA TO HE apLOU.
mpwt. 5089/28-2-2025 é£yypado HE TA OUVOSEUTIKA €yypada TOU OXETLKOU
puvnuoviou ouvepyaoiag amd to Ymoupyeio TouplopoU, amd ta omola Kot
SlamiotwveTal OTL MPEMEL UEXPL onuepa 5 Maptiou 2025 mpémnel va AndOei n
OXETIKN UE To B€pa amodaon. MNa autd to AGyo cuviotatal Kal N KoTeMeiyovoa
oUyKAnon tou &nuotikol cUUPBOUAloU, KABWG KAl O KATEMELYOV XAPAKTAPAG TOU
B£patog. Xtn oxetkn aAAnAoypadia petaflv aAAwv avaypadovrtal Ta EAG:

“Soa¢ anootéAdouue oxeédto Mvnuoviou Zuvepyaoiag UeTaél Twv YMNpeolwv oog
kot Tou Y. Touplouou, Omwe VOULUO EKTTPOOWITOUVTAL, OTO TTAaioto uAomoinong tou
untoépyou 1 «Awaxeipton lMpooptouwv» tng Apdonc¢ 16931 «Touptotikry Avamtuén»
tou Edvikou Zxebiou Avantuénc kat Avdektikotntac amo to Yrmoupyeio Touptouou,
oT0 oroio ava@éepovtal oL umnpecie¢ ouuBouUAou (oudadec umnpeolwv) mou
Suvavtatl va napaocyedouv anod toug avadoyoug tou e A/A 254120 Staywviouou
oto ESHAHZ kat mopakadoUUE ylo TNV Katd 1o SuvaTov dueon €EETAON TOU Kal
EvnuUépwaon tn¢ Ymnpeoiag Uoc yla tnv ocuu@wvia oac emn’ autouU, TPOKELUEVOU va
oAokAnpwUei n ditadikacio Tn¢ utoypaEi¢ To CUVTOUOTEPO SUVATO.

To keluevo tou Mvnuoviou Zuvepyaoiac duvartal va tportonoltndei UOvo w¢ mpoc
TO €UPOC TwV unnpeotwv cuuBoulou, mou Ba napaocysdouv Baoel ToUu avwTEépw
ouvnuuévou apyeiov (Mapaptiuatroc Siaknpuéng), evw bev eivat duvarov va
npootedouVv N apalpefouv EMIUEPOUC UTTNPEDIEG arto kade Ouada Yrinpeotwv.

Katomiv tnc evnuépwonc tnc Ynnpeoioac pac yia tv cuupwvia coc en’ autou n
TUXOV aAAQyec mou ExouV pivel 0To €UPOC UMNPECIwV oUUBOUAOU, Kot TNV CXETIKN
artavtnon t¢ Ymnpeoia¢ pag, poc amooTéAAete to Mvnuovio Zuvepyaoiog

UTTOYEYPAUUEVO -0 TEOOEPA avtiypapa - Ue SlaBlBaotiko koL ouvnuuévn thv
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

aitnon- uvnevBuvn SnAwaon oog umoyeypauuévn, to omnoio Ga €xel eykpltdei ue
Anopacn tou apuobdiou/ apuodiwv opyavwy.

ZNUELWVETAL OTL Ta AVWTEPW Eival ouupwva pe Ti¢ diataéelg tou v.4875/2021
(DEK A’ 250) «lpotumot Touptotikoi lMpoopiouoi OAokAnpwuévng Aloxeiptong,
Opyaviouoi Atayeiptong kot MpowBnong lMNpooptouou, lauatikeg Mnyeéc EAAadac kat
aAAec puBuioeic yia TNV EVioyuon tn¢ TOUPLOTIKAG QVAITUENGY KoL OE CUVEXELD TG
un’ aptd. 19979/30-10-2023 (AAAM : 23PROC013673109/31-10- 2023) Staknpuén
SteBvouc Staywviouou avw Twv opilwv Ue okomo T cuvayn Juupwvioac — MAatoiov
UE avTikeiuevo tnv mapoxn Ymnpeowwv SuuBouAou oto mAaioio vAomoinong tou
unoépyou 1 «Awaxeipton lMpooptouwv» tng Apaonc¢ 16931 «Touptotikry Avamtuén»
tou Edvikou Sxebiov Avantuénc kat Aviektikdtntac oo 1o Yroupyeio Touptouo.

Katomiv toutwv mpoteivetal n €ykplon tn¢ cupupwviac kat n eéovuctod0tnon Tou K.
Anuapxou wc¢ VOUlUoU Eekmpoowrtou tou Anuou Kw yia tnv umoypapn Kal

vAomoinon tou.

TO AHMOTIKO 2YMBOYAIO

Metd to mépag NG avwtépw dtadikaaotag kat agpou £Aafe umoyn tou:

1. T Statagelg twv apBpwv 65 kat 67 map. 5 tou N. 3852/2010 «NEa ApXLTEKTOVLKN)
¢ Autodloiknong Kkal TG AmoKevipwuévng Aloiknong - Mpoypappa
KaA\ikpatng» (DEK 87/7-6-2010, TeUxog MNpwto), Omwg Ttpormonowdnkov Kot
ouMMANpwOnKav pe T Stataéelg tou apBpou 6 tou N. 5056/2023 «Avapudpdwon
Tou ocuotiuato¢ SdtakuBEpvnong Opyaviopwv Tormikng Autodloiknong o’ kot P’
BaBuol, katdpynon VoMKWV Tipoownwv  dnuociou  Sikaiou  SApwy,
TapokoAouOnon €mSO0EWY TOTIKNAG AUTOSLOIKNONG OLWKOVOULKN) Kol SLOLKNTLKA
Slaxeiplon opyaviopwv torikng avtodloiknong, evlwia twv {wwv cuvtpodLdg,
KOTOOKEUN Kol avaBaduion AelToupyoUVIWV XEPOAIWY CUVOPLOKWY OTABUWY Kal
Aounég Swataelc tou Ymoupyeiou Eowtepkwv» (PEK 163/6-10-2023, Teuyog

Mpwto).
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

2. Tov MNpotumno Kavoviopo Asttoupylog tou Anpotikou 2upBouliou, (DEK 109/21-1-
2025, Teuxo¢ AeUTEPO).

3. Tiwg Sratdgetg tou N. 4875/2021 (DEK A’ 250) «Mpotumol Touplotikol Mpooplopotl
OMokAnpwpévng  Altaxeipiong, Opyaviopol Awoxeipiong kot MNpowBnong
Mpooplopov, lapatikég Mnyég EAAASaG kal AAAeG puBUIoELS yLa TNV gvioxuon TG
TOUPLOTLKAG avarmtuéng»

4. Tig duatatelg tou N. 3463/2006 «Kupwon tou Kwdika Afuwv kal KowotAtwv»
(DEK 114/8-6-2006, TeLxog NpwTto), OTIWC TPpOTTONoLONKE Kal LoXVEL.

5. Tnv ue oplOp. mpwt. 5089/28-2-2025 oxetlkl HE TO Ofpa  NAEKTPOVLIKNA
aAAnAoypadia, pe TNV omola ecTaAnoav n cUUPACNE KAL TA OXETIKA CUVOSEUTIKA
gyypada.

6. To amotéAecpa tng Yndodoplag katd tnv omoia mpoékuPe OtL SNAwoav
OUMMETOXN €ikool Téooepa HEAN, €K Twv omolwv YMEP tng mpotdosws Yridioav

Kol To €lkooL TEooepa (24) CUMUETEXOVTO LEAN.

META THN KATAMETPHZzH

ANO®AZIZEI OMOODQNA

A. EykpivelL tTnv ulomoinon pvnuoviou cuvepyaoiag petall tou Ymoupyeiou
Touplopou Kkat tov Afpou Kw tng cupdwviag, tng Npa&ng pe titho: «SUBL:
Awayxeipion mpooplopwv (Destination Management) — Apdon 16931»
(kwdwkdg ONZ TA: 5150755) tou Tapeiov Avakapdng kot AvVOEKTIKOTNTO,
IOV aKOAOUBOEL TNV MapoUca WG GUVNIKUEVO KoL AVUTIOOTOTO THHHO QUTAG,
OTO MaPAPTNIA TNG Tapovcag anddacng.

B. Efouolodortei tov k. Afuapxo Kw wg vopLo eknpoocwro tou Afpou Kw, yia

Vv untoypadn thg ev Adyw cupdwviag kadwg Kot tTnG UAomoinorg tng.

Anodaon 41_2025 A.3. Kw Jehida 4 amnd 20


ΑΔΑ: ΛΚ4ΥΩΛΕ-ΝΥΘ


AAA: AKAYQAE-NYO

AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
nmpooplouwv (Destination Management) - Apaon 16931» (kwéikog OIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikoTnTaS Kat £0volodotnon k. ANUdpYov w¢ VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

Agpov ovvidyOyxe & averyvwodyke 1 amdpoaoy avt), 1 omoix €xer Kataywpnbeli oTo 40 TPAKTIKG THG KT6
05-03-2025 KaTeselyovon 01 STEPIPOPXG Kt PETE YAEKTPOVIKOD TAXVOPOUEIOD TVVEDPIXTTG, VIOYPAPETAL (G EETG:

H TTpdedpog Tov Anpotixod SvpPovAiov O Ajpacpyos K Tox Méhy
TeAM — Towloipn Alovuaia Nikntapdg O@godd01og BAdyou ZeBaoth

BoukeAdtou XplotoSouAidn Itapdra - EAévn
MavvouAn Alovuoia (Tpappatéac)
AouboUGg TopokAnG
Zaxapog Kwvotavtivog
KaAépyng lwavvng
Kaumoupdkng STapdtiog
Kavtapln Ztapartia
Kaoowwtn Mewpyia
Moapaykog ApLoTteidng
Mng Zropdtiog
Xat{nBwuad — Kunpaiov Awatepivn
Xatlnxplotodng Mavaylwing
Xovépog Kwvotavtivog
Xpuodmoulog ANEEavEpog
Jupakng HAlag
BaBAd — MouZoupdkn Maplétta
ZepPOg EppavounA
KokaAdkng Mewpylog
Noilog Itapdriog
Mamnaypriotou — Wipn Eutéprmn
Xatinxplotodn Elprivn (Avtimpdedpoc)
ABpiBbng Navaywwtng
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

NAPAPTHMA

MNHMONIO ZYNEPTAZIAZ

Metafu
Touv Ynoupyeiov TouplopoU Ko

ywa tTnv uAomnoinon tn¢ Zupdwviag — NMAaioiov Kot Twv eMakOAovOwWV aUTAG
EKTEAECTIKWV CUUBAceWV, TG Npagng pe Titho: «SUB1: Awaxeipion
npooplopwv (Destination Management) — Apdaon 16931 » (kwdkog ONZ TA:
5150755) tou Tapeiov Avakapdng & AvOekTikOTNTOG

AOHNA, ..... 2025
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

MNHMONIO ZYNEPTAZIAZ
ywa tTnv vlomnoinon tn¢g updwviag — NMAaciov Kat Twv EMAKOAOUOWY AUTAG EKTEAECTIKWV
oupBacswv, TG Mpagng pe TtitAo: «SUB1: Awaxeipion mpoopopwv (Destination
Management) — Apdon 16931» (kwéikog ONZ TA: 5150755) tou Tapeiov Avakoauyng kot
AvOekTIKOTNTOG

Itnv ABnva, onuepa tny .../..../2025, petafl Twv MapoKATw cUUBAANOUEVWV:

1. Tou Ymoupyeiou Touplopou, mou edpelel otnv ABAva, Aewd. Apoahiag 12, TK 10557 kai
EKTIPOCOWME(TAL KATA TO VOHOo amd tnv Ymoupyo, k. OAya Kedaloyiavvn, (A’
ZupBAAAOpEVOC).

2. Tou (OTA) mou ebpelel ... KOL EKTIPOCWTEITAL VOULHA OO TOV/TNV ..............
......................... ,(B’ ZupBaAAopevog),

g€xovtog umoyn TNV Kelpevn €Ovik Kal evwolak vopoBeoia kal €l8IKOTEPA TIG
TIAPOKATW SLaTALELC:

1. Twg Swataéelc tou v.4875/2021 «Mpodtumol Touplotikol Mpooplopol OAoKAnpwUEVNG
Awaxeipong, Opyavicuol Alaxeipiong kat MNMpowBnong Mpooplopoy, loapatikég Mnyeg
EANGSag kat GAAeG puBuioelg yla TV evioxuon Tng TOUPLOTIKAG avamtuéng » (DEK A’ 250),
OTWG LoYVEL

2. Tnv pe apBu.mpwt. 157085/08.12.2021 (AAA: 6NQOH-700) Anddaocn Evtagng tou Epyou
pe Titho: «SUB1: Awaxeiplon mpooplopwv (Destination Management) — Apdon 16931» oto
Tapeio Avakaudng kat AvBektikotntoag pe OMNX TA 5150755, onwg £xeL TpomomnolnBet kat
LoXVEL.

3. Tnv urap. mpwt. 19979/30-10-2023 Awakrpuén AeBvoucg Alaywviopol ofiag avw Twv
opiwv (23PROC013673109/31-10-2023) pe okomd tn ovvayn uvpdwviag-NAatciov pe
avtikelpevo tnv mapoxn Ynnpeowwv ZupBouAou oto mAaiolo vAomoinong Tou umogpyou 1
«Aloxeiplon mpooplopwv» TNG Apdong 16931 «Touplotikn Avamrtuén» tou EBvikol
Ixeblou Avakapdng kat AvBekTikdTnTOG amno to Yrnoupyeio Touplopol» .

4. Tnv uap TPWT. .............. ATOPacn AnpotikoU ZupPouliou yla tTnv €ykplon Tou
TIAPOVTOG,

Zupdwvouvton Kot yivovton apolBaiwg arnodektd ta akoAouda:

nPOOIMIO
To Ynoupyeio TouplopoU uAorolel To €pyo pe TitAo «SUBL: Awaxeiplon mpooplopwy
(Destination Management) — Apaon 16931» (kwdikég OMNZ TA: 5150755), to omoio
xpnuatodoteital oto mAaiolo tou EBvikoU Ixeblou Avakoapng kot AvBeKTIKOTNTAC
«EANGSa 2.0» pe tn xpnuatodotnon tng Evpwnaikig Evwong — NextGeneration EU.

To Epyo adopd otn BeAtiwon tng Slaxeiplong Twv MPOOoPLoUWY HECW TNEG CUOTAONG
Kal Aettoupylog tomikwv/mepidpepelakwyv Opyaviopwyv Ataxeipiong kat MpowBnong
Mpooplopwv kot MNapatnpntnpiwv  Bwowng Touplotikig Avamtuéng. Ta
Mapatnpntipla dtacuvdéovtal pe to EBviko Mapatnpntiplo Buwolung TouploTKAG
Avamnrtuénc.
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

To ev Aoyw €pyo ulormoleital, HeTafl GAAWV, O €KTEAECN TwWV MPOPAEMOUEVWVY OTO
Mépog A’ tou v. 4875/2021 (DEK A’ 250) (Mpotumot Touplotikoi Mpooplopotl
OAokAnpwpévng Alaxeiplong -Opyaviopol Alaxeiplong kat MpowBnong Npooplopol -
MNapatnpntpo Buwowung Touplotikng Avamtuéng) pubuicewv,mou otoxelouv oTNV
QVTLUETWTILON Kot Slaxeiplon Twv oUVOETWVY TPOKANCEWY TIOU BETOUV EVWTILOV TWV
€OVIKWV TOUPLOTIKWV TIPOOPLOUWY Ol aAAAyEC TTOU OUVTEAOUVTAL OTOV TOMEQ TOU
TOUPLOMOU, TOCO 01O TiepLdEPELAKO/ EBVIKO OO0 KAl OTO TAYKOOULO ETMESO, HEOW TNG
Snuoupylag aAAnAévdetwv Sopwv, Twv Opyaviopwv Alaxeiplong kot MpowBnong
Mpooplopou (OAMM).

210 £pyo mepAapBAveTaL N XPNUOATOSOTNCN TWV aVAyKOIWY MEAETWV KOL TNG TTOPOXNG
TEXVLKNG UTOOTNPLENG Yla TNV olotaon Kal Asttoupyia Opyaviopwy Alaxeiplong Kot
MpowBnong Mpooplopwv (Destination Management and Marketing Organizations —
DMMOs), yia tnv amodoTik Kal omoteAecpotiky SlakuBépvnon Twv EMLUEPOUG
TIPOOPLOUWV TNG Xwpag, tn SlteukdAuvon tng ocuvepyaoiag petafl Twv dladopwv
OpXWV KOl OUVOPHOSIWV POpPEWV Ot TOTIKO Kal Tiepldepelakd emimedo, Kal Tn
Slapopodwaon evog molotikol, SLadopomolnpeéVou, avTaYWVLOTIKOU, CUYXPOVOU Kol
BlwWOolHOU TOUPLOTIKOU  TPOIOVTOG, UMO TNV  TpolmoeBeon tNg N SUTAAG
xpnuatodotnong ¢ Wdlag damavng péow TAA i AAAWV XPNUATOSOTIKWY €pYaAEiwy,
arnd e0BvikoUG r/kat eupwmnaikolG MOPOUG.

H vAomoinon Ba yivel anod 1o Ynoupyeio TouplopoU péow tng ouvayng updwviog —
MAawoilou Kot EMOKOAOUBWV AUTHC EKTEAECTIKWY CUMPBACEWV cUUPWVA HE TNV UTT ap.
npwt. 19979/30-10-2023 Awaknipuén Alebvoug Alaywviopol oaflag dvw Ttwv opiwv
(23PROC013673109/31-10-2023) pe avtikeipevo tv mopoxn Yrmnpeowwv TupBouAou
oTo TAQLoLo UAoTtolNoNG Tou uTogpyou 1 «Alaxeiplon mpooplopwv» Tng Apacncg 16931
«Touplotikr) Avamtuén» tou EBvikou Zxediou Avakapudng kat AvOEKTIKOTNTAG amd To
Yroupyeio Touplopou».

To avtikeipevo ¢ Zupdwviag-MAaloiov ouviotatal otnv moapox Ymnpeolwv

oupPBouAou pe otoyo:

" TNV EKMOVNON TWV aVvoyKOlwv HEAETWV Yyl TNV TPOETOLacio oclotaong
Opyaviopwv Alaxeipiong kat NpowBnong Mpooplopwv (Destination Management
and Marketing Organizations — DMMOs), yla tnv amodoTikr Kol amOoTEAECUATLKA
SlakuBépvnon TwV EMUEPOUC TPOOPLOUWV TNG Ywpag, tn OSleukOdAuvon NG
ocuvepyaoiag Letafl Twv Slddopwv apxwyv Kal cuvapuodLwv GopEéwv O€ TOTIKO Kal
nepldepeloko emninedo, kat tn Stapopdwon evog molotikou, Sladopornolnuévou,
OVTOYWVLOTLKOU, GUYXPOVOU Kal BLWOLOU TOUPLOTIKOU TTPOoTOVTOC, Kall

® TNV TEXVLKNA UTIOOTHPLEN YLla TN cUOTOON Kol EveEpyormoinon twv OpyavioUwy Kal TV
vAormoinon Twv Zxediwv OAokAnpwpévng Alaxeiplong Npooplopwv.

EldIkotepa, To £pyo adopd OTNV TMOPOXN UTNPECLWY CUMBOUAOU yla TIC OVOYKOLEG
HEAETEG/EPEVVEC KAL TNV TEXVIKN UTOOTAPLEN Yot TN ocvotaon Kot Asttoupyicc DMMOs
oe TOmKO / mepipepelokd eminedo. To QAVIIKEMEVO TOU €pyou TG Zupdwviog-
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MAaloiou cuviotatal otnv mapoxn €EESIKEVUEVWY CUUPBOUAEUTIKWY UTINPECLWYV TIPOG

To Yrnoupyeio TouplopoU oL Omoleg Umopouv va cupnepAndBolv OTIG EMUEPOUG

EKTEAEOTIKEG CUMUPBAOELS LEUOVWHEVA 1) OUVOUAOTIKA OVAAOYA HE TIG AVAYKEG TOU

EKAOTOTE TPOOPLOUOU Kal adopolV oTig akOAouBeg Ouadeg Yrninpeotwy (OY):

e OY1: MeAéteg amotumwong Kal afloAdynong tng MPOYHOTIKAG KATACTAONG TWV
TIPOOPLOUWV

o 0OVY2: 2xédla OAokAnpwpévng Alaxeiplong Mpooplopwv

e QOY3: MelAéteg opyavwong kot oteAéxwong Opyaviopwy Alaxeiplong kat MpowBnong
Mpooplopwyv

e OY4: Ymnpeoleg TEXVIKAG UTOOTAPLENG yla Tn oUOTOON KAl €VEPYOToinon Twv
Opyaviopwv Kot tnv uAomoinon twv 2xebiwv OAokAnpwpévng Ataxeiplong
MpoopLopwWV.

Mo tnv UAomoincn TOU aVWTEPW £PYOU KOl TPV TNV umoypadn TwWV EKTEAECTIKWV
oupBdocswv, mponyeitat n ouvayn Tou Tapoévto¢ Mvnuoviou Zuvepyaoiag Tou
Yrnoupyeiou TouplopoU pe toug emideypévoug OTA a' 1 B' BaBuol mpokeévou va
UmapEeL N amopailtntn cuvepyaoia Twv CUUPBAANOUEVWY HEPWV KATA TNV UAOTOLNoN
TOU €pYOU KOL TIPOKELMEVOU va TopadoBolv  Ta OXETIKA TOPASOTEN QMO TOUG
Avadoyoucg oto Yrnoupyeio Touplopou kal va arnodoBouv amoé auto mpog xpron oto B’
JupBaliopevo.

APOPO 1 — ANTIKEIMENO

Avtikeipevo Tou mapovtog amotedel n Sapodpdwon evog mAalciou ocuvepyaociog
HETAEL TWV U0 CUUBOANOUEVWVY LEPWY, YL TNV TTAPOAKOAOUONGCN Kol OAOKARPWON TNG
uAomoinong Tou £pyou TNG ocuOTACNG KoL AELTOUpylog TOTKWY / TiEPLPEPELOKWY
Opyaviopwv Alaxeiplong kat MpowBnong MNpooplopwy. Mo tv vAomoinon tou &v
B€patL €pyou, to Yroupyeio Touplopou €xel mpoPet otnv um’ ap. mpwt. 19979/30-10-
2023 Awaknpuén AteBvolg Alaywviopol aflag avw twv opiwv (23PROC013673109/31-
10-2023) pe okomo tnv cuvayn Tupdwviag - MAatoiov pe WOwteg / avadoyoug yia
mapoxn €EELOIKEVUEVWY CUPBOUAEUTIKWY UTINPECLWV.

Amo g Opadeg Ynnpeowy, ol omoleg meplypddovrtal oto Mapdptnua | TNG avwtépw
Alaknpuéng, avTKeipevo Tou mapovtog Oa sival ot €€AG:

Opdda Ymnpeowv 1: Meléteg amotinwong Kot a§loAdynong Tng TPAYUOTLKAG

KOTAOTOONG TWV TPOOPLOUWV

O Avadoxog avapévetal va umootnpiéel Tov uno-cvotacn DMMO otnv amotunwaon

NG MPAYHOTIKAG KOTAOTAONG TOU EMUUEPOUG TIPOOPLOOU Kol otnv afloAdynon Twv

TIPOOTITIKWY BLWOLUNG TOUPLOTIKAG AVATTUENC TOU. JUYKEKPLUEVA, o Avadoxog sival

umevBuvoc yla Ta akoAouBa:

= Avdluon UOLOTAPEVNC KATAOTOONG TPOOPLOMOU  £0TLAIOVTAG EVOELKTIKA  OTOUG
UDLOTAPEVOUC TOUPLOTLKOUG TIOPOUG KOl UTINPEGCIEC, TA UPLOTAUEVA TOUPLOTIKA HEYEDN, OTLG
Sl00€0LUEG KAl TIPOG-UAOTIOINGN TOUPLOTIKEG KOl UTIOOTNPLKTIKEG UTTOSOUEG (eVOEIKTIKA
avadépovrtal: urtoSopég eloddou, obika Siktua, Siktua UEpevONG/ATIOXETELUONC, UTIOSOMEC
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EVEPYELOG, TOUPLOTLIKEG ALUEVIKEG UTIOSOMECG, SUVOULIKOTNTEC OE TOUPLOTIKEC UTIOOOUES,
ETULUEPOUG TIPOOPLOMOL €L0KOU evOLOPEPOVTOG), OTLG TIPOPAETOMEVEG XPNOELS yNG, OTN
Sounpévn kKaAuyn tou MPoopLopoU, OTNV KATAotaon Tou ¢puolkol TeplBAAAovVTOC, Twv
OKTOYPAUUWY Kal Twv USATvwv TOpwv, 0To avBpwrivo Suvaplkd, Kabwg Kal oTo
KOLVWVLKO KOl TIOALTLOTIKO KEPAAALO TWV TIPOOPLOHWV.

= Avaluon TwV TPOOHEPOUEVWV TOUPLOTIKWY TPOIOVTWY €£0TLAlOVTAC €VOEIKTIKA OTNV
LOTOPLKN Kal LULoTAPevn Touplotiky {NTnon Kal mpoodopd, GTOV AVIAYWVIOUO, OThV
udlotdpevn TOMOBETNON TWV TPOOPLOUWY otnv €Bvikn kalt 6lebvy ayopd, o€
OTPATNYLKEG/ETIXElPNOLOKA OXESLO/AoNMEG TpwToPouliec oL omoieg eotidlouv otnv
tonmoBétnon kal mpowbnon Tou TpooplopoUy, kabwg kat otn 6Sleiobuon ayopwv
(vdLoTtauevwy Kat VEWV).

= JUvBeon Twv gupNUATWY Twv TpoavadepBEVIwY avalloswy os eminedo £o0wWTEPLKOU Kol
gfwteplkol TEPLBANAOVTOG MPOOPLOUWY HE TNV €doppoyn KATAAANAwY peBodoAoyilkwv
gpyaAeiwv (PESTLE, SWOT Analysis). AauBdavovtag umoyn ta mnpoavadepbévia, O
Avadoyog Ba afloloynosl Tnv PpEpouca LKAVOTNTA TOU TIPOOPLOUOU Kal Ba mpodlaypaet
ToUuC BaalkoUg GEOVEC OTPATNYLKAG BLWOLNG TOUPLOTIKAG aVATTTUENG Kal SLaXeiplong Tou.

Napadotéa Ouadag Ynnpeowwv 1:

MeAétn AvaAluong Yoiotapevng Koatdotaong Mpooplopol, n omoia evdelktikd Oa

nep\appavet:

=  AvaAuon EowteptkoU MeptBairovtog Npooplopou

=  AvaAuon E€wtepikol MeplBailovtog Mpooplopol

= JUvBeon avalloswv Kol  0floAoynon  UGLOTAHPEVNG  KATAOTOONG,  EVIOMIOUOC
Suvatwv/aduvatwy CNUELWY, EVKALPLWV/TIPOOTITIKWV Kal KLvdUVWV

= AnotUnwon ¢£poucag LKavOTNTAG POOPLOUOU

= [podlaypadn Packwv afOVwV oTPATNYIKWY PLWOLUNG TOUPLOTIKAG avAMTUENG Kol
Sloxeiplong mpooplopou.

Ouada Yrninpeowwv 2: Ixedia OAokAnpwpévng Ataxeipiong MpoopLopwy
O Avadoxog avapévetal va umootnpiéel tov umo-cuotacn DMMO otnv ekmovnon
YIxediou OAokAnpwpévng Alaxeiplong, to omoilo otn ouvéxelwa o Opyoaviopog Ba
urtoBAaAMAeL oto Ymoupyeio TouplopoU. InUELWVETOL OTL T IxESa OAOKANPWUEVNG
Alaxeiplong pmopouv va umofallovtal otnv AvaBétouvoca Apxr HE tn oluoTacn Tou
DMMO, cUpdwva pe ta ipoPAemopeva oto apbpo 7 tou N.4875/2021 SUyKEKPLUEVA O
Avadoxoc Ba elval umevBuvog yla TNV ekmovnon Ttou Xxediou OAoKAnpwHEVNG
Awaxeiplong, To omoio Ba mephappavel kat’ eAdxLoto ta akoAouba:
= Efelbikeuon Twv PoolkwV 0EOVWV  OTPATNYLKWV BLWOLWUNG TOUPLOTIKAG avATTUENg
TIPOOPLOUOU OE OUVEKTIKEG OVAMTUELAKEG OTPATNYLKEC oL ormole¢ Ba meplapfdavouv
eVOELKTIKA TO Opapa BLWOLUNG TOUPLOTIKAC AvATTTUENG TOU TTPOOPLOOU, TV avaAuon Twy
OTPATNYLKWY OE OTOXOUC (oTpatnylkolC Kal £8kolg) ot omoiot Ba umootnpilovtal omd
TIOLOTLKOUG KOl TIOOOTIKOUG SElKTEG, TG SE0UEC SPAOEWV KOL TIC CUYKEKPLUEVEC SpAOELG OL
OTOLEC AVOUEVETOL VOL CUVSPAOUV OTNV EKTARPWON TWV CTPATNYLKWV KAl ELSIKWY OTOXWV.
= Ekmovnon 2xediou Mpowbnong mpooplopwv (MarketingPlan) to omoio Ba mepthappavel
eVOELKTIKA TA aKOAouBa: ITpaTNYKEG KATEUBUVOELS yla TNV TOMOOETNON OTNV ayopa TWV
T(POOPLOUWV (marketpositioning), TV  TUnUatonoinon ETUUEPOUC ayopwv
(marketsegmentation) «kat tn Olelobuon udloTApEVWY N KAl  VEWV  ayopwv
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(marketpenetration). EmumpocBeta, to Ixédlo Mpowbnong Oa meplhapPdavel  kat
OTPATNYLKEG KATEUOBUVOELG yLa Tt Slaxeiplon Toubrand Tou mpoopLopoU.

= Ekmovnon xebdiou Apaong (ActionPlan) yia tnv e€elbikeuon Twv eMPUEPOUC SPACEWY TWV
QVATTUELOKWY ~ OTPATNYIKWY KAl TOU TpotewvopevouMarketingPlan  pe  avdAuon
OTALTOUEVWY EVEPYELWV, EUTAEKOUEVWV POPEWY, AMAITOUPEVWY TIOpWV (avBpwrvwy,
UALKWV KOl XPNUATIKWY), XPOVOSLoypapUaTwy UAOTIOINONG KOl EKTILWHEVWY KIVEUVWVY Kal
TIPOTELVOUEVWV TPOTIWY OVTLUETWITLONG TOUG.

Napadotéa Opadag Ynnpeowwyv 2:

2x€810 OAokAnpwpévng Ataxeipiong MpoopLopov To omoio evdelkTikd Ba mep\apBavet:

= JTPATNYLKEC BLWOLUNG TOUPLOTIKAG AVATTTUENC TPOOPLOUOU

= 3xé610 MpowBnong mpooplopol (Marketing Plan), to omoio Ba meplapPavel kal T
Slaxeilplon tou brand Tou mpooplopov

= Jx€dlo Apdong ywo tnv e€eldlkeuon Twv E€MPEPOUC OPACEWV TWV ITPATNYLKWY, TOU
Marketing Plan.

= EKB€0elg pe aVOAUTIKN avadopd yla TNV TMPAYHOTLKA KATAOTAON TOU MPOOPLOUOU Kal TNV
ovarmtuéLlaky oTpaTnyLkr Tou, cUpdwva Kal e To &pBpo 7 tou N.4875/2021, KOTOTLYV TNG
ouotaong tou DMMO.

Ouada Ynnpeowv 3: Meléteg opydvwong kot oteAéxwong Opyaviopou Alaxeipiong kot

MNpowBnong MpoopLopov

O Avadoxog avopévetal va umootnpiéel tov unmod-cuotacn DMMO otnv ekmovnon

HEAETNG OpYyAVWONG Kal oTEAEXWONG Tou Opyaviopou. ZUYKeKPLUEVA, Ba EKTTOVHOEL TN

HEAETN opyavwong kal oteAéxwong tou DMMO, n omola Ba mepllappavel kat’

ehdyloto ta akoAouba:

= AvAAuon TPOTELWVOUEVWV OpPYOVWTIKWY Sopwv yla tov Opyavicpd DMMO, n omnoia Ba
MePAAUPBAVEL OpPYOVOYPOULO, OPHOSLOTNTEG AVA OPYAVWTIK HOVAdaA, aVAYKEG Of
avOpwrivo Suvapikd (MARBog Kol amaltoUpEeVeG €LOIKOTNTEG), TEplYpAUpaTa B€oswv
epyociag ylo TIG TIPOTELVOUEVEC OTEAEXWOELS, TPOTEWVOUEVO TAaiclo Slaclvdeong e
ETOMTEVOVTECG, CUVOPLOSLOUC Kal ETTOTTEVOUEVOUC dopeig, KaBwg Kat mpotevopevo O8ikd
Xapta yla tnv cuotoon Kol evepyomoinon tou Opyavicpou.

= Anotunwon Baoctkwyv dtadikaclwy eotialovrag o Baclkég Asttoupyiec tou Opyaviopou Kot
t0 udlotapevo peBodoloyikd mAaiolo, OMWC N  €KMOVNON TOU TPLETOUC Xxebiou
OAokAnpwpévng Awaxeipiong Mpoopilopol, tng Stetolg Melétng Avaluong YPLotapevng
Katdotaong Mpooplopwv KA. O aptBuog Kal TO AVTIKEILEVO TWV OXETKWY Sladikactwy Ba
cupudwvnBouv amd kowou pe tov untd cuotacn Opyaviouo.

= AvaAUOELG EKTILWHEVOU KOOTOUG oUOTOONC Kal evepyormoinong Opyaviopou, ol onoleg Ba
MepAAUBAVOUV EKTILWHEVA KOOTN OUOTAONG, EYKOTACTAONG Ka TipounBstag e€omAlouou,
KOoTN Asttoupylag Kot avaluon MpolMoAOYLoUWY Kol XpNUATOSOTIKWY TTAAVWY OE €TH oL
Baon. ZInuewwvetal, OTL oL ovaAUoelg etiolwv Tpolmoloylopwy Ba mpénel va
MepAAUBAVOUV KAl T EKTIHWHEVA KOOTN UAomoinong twv dpdoswv mou Ba €xouv
oupnepAndBel oto Zxedla OAokAnpwpévng Alaxeiplong Mpooplopwy.

Napadotéa Ouadag Ynnpeowwv 3:

A. MgA£étn Opydvwong Kat ITeAEXwong, n onoia evdelktika Oa mepthappavet:

= Opyavwrtikn doun (opyavoypoppa, appuodldtnteg)

= JteAéxwon (avayKeg og avOpwIvo SUVOULKO, TiepLlypAppata BEoewy epyaciog)
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= [Aaiocwo SlakuBépvnong (SlacuvOEOEL pE  EMOMTEVUOVIEG, OCUVAPHOSIOUC Kol
ETIOTTEVOEVOUG POpPELS)

= 081k Xaptng cuotaong Kal evepyomoinong Opyaviopol

B. EMYeLpnoLako IXESL0 OpyaviopoU To Omolo evOELKTIKA Ba mepAapPaveL:

= ETNOoLoUG TPoUmoAoyLopoUg yia To cUVOAO Twv SpAaoswv Tou oxetilovtal Pe T AslTtoupyia
tou Opyaviopol (kootn Aesttoupylog, oclotaong/eykatdotaonG Kal Uulomoinong
TPOTELVOUEVWY Spacewv 2xediou OAokAnpwpévng Alaxeiplong MNpooplopou)

= ETAOL0 XpNUATOSOTIKA TAGvVO LE SLOCUVEEDN LE OUYKEKPLUEVEG XPNUATOSOTIKEG TINYEC
(6nudoleg Kal LOLWTLKEC)

= OLKOVOULKEG KOTOOTACELS OTIWE AUTEG Ba TPOKUTITOUV amo Ta npoavadepbevta.

Oupada Ynnpeowwv 4: Ynpeoieg TEXVIKAG UNMOOTAPLENG YiIa TRV oUOTAoN KAl EVEPYOToinon

Twv Opyaviouwv Kat Thv UAomoinon twv Ixediwv OAokAnpwuévng Araxeipiong Mpooplopwv

O Avadoxog avapévetal va unootnpiéet tov DMMO otig Stadikacieg ouotaong Kal

gvepyomoinong tou, kabwg Kal otnv ulomoinon tou Xxedlou OAoOKANpwHEVNG

Awaxeiplong Mpooplopol, to omoio Ba ekmovnBel otg Ouadeg Ymnpeowv 1-3.

Juykekplpéva, o Avadoxog Ba umtootnpifel tov Opyaviopd akoAouBa:

= Texvikny umootnpln otnv vlomoinon tou O&8lkoU XApTn cUOTACNG KAl EVEPYOTOLNONG
Opyaviopo.

=  Exmaibeuon twv otedexwv tou Opyaviopol otig Bactkeg SLadLkaoileg Le TNV opyavwon dlo
{wonc ekmalSeUTIKWY ogpvapiwy otnv €6pa tou Opyaviopol

= Texvikn umootnplén otnv ulomoinon tou Xxediou OAokAnpwHEVNG Aloxeiptong Mpooplopol
UE eotiaon otnv UAomoinon Twv EMUEPOUC eVEPYELWV O Bfpato mpowbnong tou
TIPOOPLOUOU

= Texvikn untootnpLen otnv uAomoinon Tou Emixelpnolakou 2xediouv Tou Opyaviopou.

Emwonuaivetol 0tL o Avadoyxoc tTnc eKTEAEOTIKNC oUuBaong Bo MAPEXEL TIC UTINPECLEC TEXVLKAC
UTTOOTNPLENC OE TAKTA XPOVIKO SLOOTALOTO KO EKTAKTWE otnV £€6pa tou Opyaviouou, avaloya
LLE TLC OVAYKEC TOU.

Napadotéa Opuadac Yrnpeowwv 4:

Mnwviaieg EkBéosig Amoloywopol Ymnpeowwv Ymootnpléng, oL ormoiec evdelktika Ba

nepthappavouv:

= ATOAOYLOMO MAPEXOUEVWY UTINPECLWY KATA TNV tepiodo avadopag

= EKOE0ELG TIEMPAYUEVWV HE TIG TIOPEXOLEVEC UTINPECLEG

= Huepoloyla epyactwv mou Ba mepAapBdavouv TekpnpLa yla Tt uAomotnBeioeg epyaocisg
KOLL TNV EUTMAOKNA TWV HEAWV TNG opadag £pyou ava amottoUevVo polo

= Tekunpla €MIKOWVWVIAC ME Ta OpUOSLA OTEAEXN TOU OPYAVIOHOU yla TIG UAomolnBeioeg
epyoaoieg

= [POYyPAUUOTIONOC UTINPECLWY Yld TNV €EMOUeVn Tepiodo avadopd¢ pe avdluoh o€
EUTMAEKOUEVOUC GOPELC, eKkTLHWUEVN SldpKela UAomoinong, EKTILWHUEVOUG KvEUVOUG Kol
T(POTELVOLEVOUC TPOTIOUC AVTLETWIILONG TOUG.

To €pyo «SUB1: Awaxeiplon mpooplopwv (Destination Management) — Apdon 16931»
(kwdkog ONX TA: 5150755) yxpnuatodoteitat amod Mwotwoelg tou MNpoypdupatog
Anpooiwv Emevéuoswv-TAA (ZATA 011, aplB. evaplB. épyou 2021TA01100001).
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

Qopéag xpnuatodotnong tng cupdwviag-mAaiolo Kal Twv EKTEAECTIKWY CUUBACEWV
nou Baotlovtal oe auvth, €ival to Ynoupyeio Touplopol. To Ymoupyeio Touplopo,
HEOW TWV OLKOVOULKWY TOU UTNPECLWWY, €XEL TNV €uBUVN TNG TMANPWUNAG TWV
Aoyaplaopwy Tou avadoxou.

H avaBeon tng ekteAeoTIkAG cUUPBAONG, KATOTLY amdpaong TOU appodlou SLokNTIKoU
opyavou tou Yrmoupyeiou Touplopou, KaBwg Kal n mapakoAouBnon tng vAomoinong
NG eKTEAEOTIKNG oUMPBaong yivovtal cupdwva pe ta oplldpeva otn Alaknpuén g
Jupdwviag — Matoiov kat otn Zupdwvia — MAaioto.

APOPO 2
YNOXPEQZEIZ KAI AIKAIQMATA TQN 2YMBAAAOMENQN

MNa tv emnitevén Tou AVTIKEWWEVOU TOU Tapovtog, ol Vo cupPaAlopevol ¢opeig
QVaAQUBAVOUV TIG MOPAKATW UTIOXPEWOELG KAl SIKALWUATA:

To Ynoupyeio TouplopoU avaAapBavet:

e Na evepyel wg avabBétouoa apyn yla tnv avabeon Tng eKTEAEOTIKN G cUUBAONG.

e Noa OSleukoAUvVEL pE KABE TPOMO TO EMLOTNUOVIKO TIPOOWIILKO TOu avadoyou/twv
avadoxwv mou Ba amnaoyxoAnbei/amacyoAnBolv yla TV UAOMOLNGN TOU OQVTLKELUEVOU
TOU TAPOVTOG.

e Na tnpel Toug 6poug xpnuatodotnong g amodaaonc évraing £pyou, cUUPwWVO UE Ta
opl{Opeva 0To LoXUoV Beopko MAQLOLO YL TO XpPNHUATOSOTIKO TPOYPALLUAL.

e Na mapéxel €ykalpa otov B’ TupBoAAopevo tnv avaykaia mAnpodopnon CXETIKA UE
OPYOVWTLKEG 1 SLOIKNTIKEG OAAQYEC TTOU EMNPEAloUV TNV UAOTIOLNGON ToU £pyou.

e Na Slevepyel TIG amopaitnTeg eVEPYELEG TPOC OTNV ApUOSLa uTtnpeoia Slaxeiplong Tou
Topelov Avakapung, mou mapakoAouBel TNV uAomoinon Tou MPOoYPALUATOC.

e Na nmopakoAouBel kat va SLOLKEL TIG EKTEAEOTIKEG CUMPBACELG, KOABWE Kol va TapaAdpet
arnod tov avadoxo/toug avadoxoug Ta TapadoTEd, KUTOTLY OXETIKWY YWWHUOSOTHCEWY
™G Emtponng NapakoAolBnong kot MNapaAafnig.

e Na napadwoel otov B’ JupBalidpevo ta mapadotéa tou avadoxou/Twv avadoxwv
ToU ToV adopouv.

O B’ ZupBaAAopevog avaloppavel:

- No ouotiosl kalL Aettoupyroel Tomiko/mepldepelakd Opyaviopd Atoxeiplong kot
MpowBnong Mpooplopol yla TNV EPLOXT APHOSLOTNTAG Tou pEXPL TG 30.04.2025

- Na eyyudtal Kol JepLUvA yla tTnv eupubun Asttoupyia tou OpyaviopoU Aloxeiplong Kot
MpowBnong Mpooplopol yla TV TEPLOXN) APHOSLOTNTAG TOU TOUAAxLoToV yla Ttévte (5)
XpOvia amno tnv nuepopnvia dnupoocievong oto ME.MH. Tou KaTACTATIKOU GUCTAGCNG TOU
OpyaviopoU Alaxeiplong kat MpowBnong Mpooplopou.

210 mMAaiolo NG emiteuéng Twv avwtépw SUO UTIOXPEWOCEWV TOU, TIOU QTOTEAOUV KAl TO
OVTLKE(PEVO TWV eKTEAEOTIKWV CUBACEWY TTou Oa Kataptiotolv, Ba TpETEL:
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

e Na SleukolUvel, pe kaBs TPOTO, KOl va cuvepydletal pe to Ymoupyeio Touplopou, To
ormolo €xeL TNV euBUVN UAOMOINONG TOU £pyoU, KABWC Kal LE TOV AVAS0X0 TNG EKTEAECTIKNG
ocLUBaONG/TWV eKTEAECTIKWY CUMPACEWV Ttou tov adopd/adopolv.

e Na SlaB<oel Toug amaltoUPEVOUC avBpWITLVOUG TTOPOUG TIPOKELUEVOU va SlaodalloBel n
opTLOTNTA UAOTIOINONG TOU €pyou.

e Na SlaBéoel Tuxov SLaBEaiuo UALKO HEAETWY, eyypadwV Kol OTATIOTIKWY OTOLXElWV oTOV
Avaboxo yla tnv uAomoinon Twv OKOTWV ToU mapovTog.

e Na evnNUEPWVEL TAKTIKA Kol TTARPwWC To Yroupyeio TouplopoU yia tnv €€EALEN Tou PuCLKOU
OVTLKELLEVOU TOU £pyou, UE €yypadeg elonyNOELG Ttepl 0pBNC EKTEAEONG TWV MAPASOTEWY
TOU £pyou, KaBwG KaL yLa TUXOV TPOLANATA TTOU AVOKUTITOUV.

e Na ouvdpapel oto £pyo twv Emtponwv MNopakoAouBnong kot MapaAofnc tng/twv
EKTEAEOTIKAG/eKTEAEOTIKWY CUMPaONG/cupBAcEwWY.

e Na umoPdMiel otig Emtpomég MoapakolouBnong kot NoapalaBric KAOe €KTEAEOTIKNG
oUuBaong ekBEoelg mepl opONG exktéleonc Twv Mapadotéwv Tou £€pyou. OL ev Adyw, bt
Emitpormnég, oto mAaiolo Tou eAEyXou Toug, uTtoxpeouvTal va AapBdvouv urtodn tig ev Adyw
ekBéoelg TpPOKEPEVOU Vo ekSWOOUV TIPWTIOKOAAO TPOOWPLVAG R/KAL  OPLOTIKAC
napalafnc.

e Na opiosl apeAANTL, EKPOCWTTO TOU, OTOV omoio Ba avateBolv empépouc Kabrjkovta yla
TNV mopakoAoUBNon TG eKTEAEOTIKAG cLUPAONG, KoL O omoilog Ba cUVEPALEL TO £pYO TNG
Erutporing MapakoAouBbnong kot MapaAaBnc diwg emi InTNUATWV TLoTonoinong tng
EKTENEONC TOU QVTIKELUEVOU TNG oUUPBAONC KAl CUUUOPPWONG Tou avadoxou HE TOUG
opouc tn¢ oupBaong.

APOPO 3 AIAPKEIA

H Slapkela Tou mapovtog apxilel amnod Tnv nUepounvia umoypadng Tou Kal AfyeL e TNV
oAokAnpwaon kat tapaAafr) Twv mapadotéwv Tou €pyou amo To Yroupyeio Touplopol
Kal tnv mapdadoon toug oto B’ cupuParropevo, cUUPwWvA LE Ta OpL{OUEVA OTNV OLKELD
vopoBeoia, otnv amodacn €viaéng tou €pyou KoL OTA XPOVOSLOypAUHATA TNG
oupdwviag-mAaloiou Kot TNG EKTEAECTIKNG CUMPBACNG/TWY EKTEAECTIKWY CUUBACEWV.

APOPO 4- EIAIKOI 'OPOI

Ta kaBe eidoug éyypada mou mpoPAémetal n Ba amartnBel va ocuvtaxbBouv —
SnuoupynBouv amd tov avadoyxo/toug avadoxoug tou Ymoupyeiou Touplopou, oto
mAaiolo ¢ ekTéAeong Twv KabBnkoviwv tou/toug, Ba aviikouv otnv L&loktnaoia Tou
Yroupyeiou Touplopou, to omoio Ba €xel Sikalwpa va Ta €movaypnoLULOTOLROEL
eAelBepa. Eniong, ta éyypada avtd Oa eivat dtabéoipa oto B’ cupBaArroupevo kabd’
OAn TN SLdpKeLa LOXUOG TOU TTAPOVTOG.

KaB’ 6An tn Sldpkela Loxog Tou mapovtog, aAAd Kol HeTd tn ARén i AUon autou, tTa
oUUBaAAOueva péEpn avaAapPfdvouv TNV UTMOXPEWON va U YVWOTOTOLO0UV OE
OTIOLOUGOATIOTE TPITOUG, CUUTEPIAAUPBAVOUEVWVY TWV EKTTPOCWTIWY TOU EAANVIKOU KoL
61ebvolg tumou, omowadnmote €yypada, otolxeia, dedopéva n kot mAnpodopieg
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AYn andépacns yia tv vlomoinon uvnuoviov cuvvepyaoios uetaéy tov Ymovpyeiov
Tovptouot kat Tov Ajuov Kw the ovupwviag, tne Ilpaéne ue titAo: «SUBI1: Aiayxeipion
npooptouwv (Destination Management) - Apdon 16931» (kwdikés OIIX TA: 5150755) tov
Taueiov Avakauypng kat AvOekTikOTNTAS Kat ££0v0l080TNON K. ANUAPYXOV WS VOULUOU
EKTTPOOWTOV TOv Arjuov Kw.

EUMLOTEVUTIKOU XOpakTipa mou Ba mepléABouv og yvwon Toug, KATA TNV €KMARPWON
TWV UTIOXPEWOEWV TIOU avOAAUBAVOUV va EKTEAECOUV OTO MAQLCLO UAOTOLNONG TOu
dUOLKOU — CUUPATIKOU OVTLKELUEVOU TNG Mapoloac, XwpLlg TNV mponyoUevn gyypadn
oUYKATABOEON TOU €TEPOU GUUBAAAOUEVOU.

Ta pépn ocupdwvolv va mpootatelouv Ta SeSopéva MPOCWTILKOU XOPAKTHPA TIOU
TUXOV enegepyalovrtal e’ eukalpla i} Lo TNV EKTEAECT TOU OVTLKELLEVOU TOU TTAPOVTOG
KOLL VOL TNPOUV TLG KELUEVEG SLATALELG TOU EVWOLOKOU Kot €BvikoU Sikaiou.

APOPO 5- AOINEZ YNOXPEQZEIZ KAl EYOYNEZ TON 2YMBAAAOMENQN OOPEQN

O kaBe cupPaArlopevog euBuvetal kad’ OAn tn SLdpKeLla LOXUOG TOU TTAPOVTOC EVAVTL
TOU AAAOU, yLa TNV KAAN €KTEAECN TWV KOONKOVTWV TIOU avaAapBAveL va eKTEAEDEL Kall
vl SLEKTIEPALWOEL.

To Ynoupyeio Touplopol euBUVETAL, OTO EUPOG TWV APUOSLOTATWY TOU, OTTOKAELOTLKA
Kal kKaB’ oAokAnpia évavtl aflwoswv onolovdnmote Tpitwv, cupnepAapBavopuévou Kal
TOU avadoxou TNnG €KTEAEOTIKNG oUpBaong Tou £pyou Tou Ba mpokUYPEL PEOW TNG
TPOPAETOPEVNG OXETIKNG SlaywvioTikng Stadikaoiag kat Ba avaAdfel va uAomolnoel
TO £€pyO QUTO.

APOPO 6 - EMIAYZH AIAOOPQN

MNna omnotadnmnote Stadwvia i Stadopd MouU TUXOV TTPOKUTITEL Ao TNV edaployr Tou
napovtog, Ba Sievepyolvtal dpeosc SlaBoulevoelg kot OSlaAoyog HeTAfD TwvV
JupBoANopevwy Mepwv Kal Ba katafarAetal kaBe Suvartr npoondbeila emiluong g,
ota mAaiola KaAng ot KoL CUVEPYAOLaG.

APOPO 7 - TPONONOIHZH TOY MNHMONIOY - TEAIKEZ AIATAZEIZ

1. OmowdnAmote TPOMOMoinon 1 MAPATHON TOU TAPOVIOC UIMOPEL va Yivel povo
gyypadws pe ko cupudwvio Twv U0 cUUPBANAOUEVWY AUTWV POPEWV.

2. H ektéAeon Tou MAPOVTOG, oo MAeUPAC Tou Yroupyeiou Touplopou, dev amnalttel
— ouvenayetal mpocAnyn MPOoWTLKOU.

3. To mapov Mvnuovio Zuvepyaociag agpou avayvwodnke kat BeBalwdnke yla to
TIEPLEXOUEVO TNC, UTIOYPADETAL WG aKOAOUBwWC og Vo (2) avtituna amnod ta onola
£€KAOTOG €K TwV oUUPBaropévwy dopéwv Ba AaBeL amo eva (1).

Ol ZYMBAAAOMENOI
Ma to YNOYPrEIO TOYPIZMOY Ma to B’ ZuppaiAdpevo
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NAPAPTHMATA

NAPAPTHMA 1 - Avaiunxi [Mepiypapn Quoixkol kol OikovopikoU AvTIKEigévou Tng
Zupguwviag-rAdioo

MEPOZ A - NEPIFPAQH OYZIKOY ANTIKEIMENOY THZ ZYMOONIAZ-TTAAIZIO
A.1 QEPIBAAAON THX ZYMOONIAI-NIAAIZIOY

A.1.1 Zuvortikn MNepypadn TWV URMPECLWY, TWV GVAYKWY KAt tng Asttoupyiag tou Yroupyeiou os oxsonpe
10 «EAAGSa 2.0»

To Yrioupyelo Touplopol €XEL WG KUPLO CVTIKEIMEVO TOV TIPOYPAULATIONG Kt TH XEpain the ToupLOTIKH S TIOALTIKAC
kaBwg koLt Swapdpdwan Twy anapalthTuy HETpWY YIa TNV avartuén te.

Koupwkn rmapéufaan oto nhaialo tou EBvikol Iysdiov Avakapding ko AvBsktikdtntag «EAAAGSa 2.0» mou sumintel
oTEg appodldtnTeg Tou Yroupyelou Touptopeu, edelhic to Yroupyeio, anotelel o Afovag 4.6: EKOUYXPOVIGUGE Kol
Beitlwon tng avlskukdTnTAg KO pLWwY KAGSWY owovouiag,

TuykekpLLéva pofAdnetan va xpnpatodotnboly and 1o « EAAGSa 2.0x:

A. Apdoeig NMpdowng Avdretuing mou adopotv otnv avértuén tou opevol Touplopol TIoU KAAUTITEL eVEPYELOKG
OMOSOTIKES QVOKAWVIOELS SNULOOLWY UTIOSORWY KUL EYKATAOTAOoN VEWY QVOVEWTLLWY ANYWY EVEPYEIQS, TOV TOUPLORS
uyelag kal evekiag, Tov aypotouplaud Kot th yaotpovapla.

B. Apdoslg Modaliag Avartuéng mou adopolv atnv avaBddiuarn twy UroSopwv Twy TOUPLTTLKWY ALPEVWY HE WETPQ
svepyelakis amodoong v udlotdpeve ktipla kot ktipla unoSopwv, mopepfdoslg ywx tn Bedriwon thg
Srakufiépvnong, Twy UNCSOMWY KoL TWV UTNPEOULY TIOU Flapexovtal otig paplvee, Suvatdmta mpoaPacns ot
nopaileg yia nAKULLEVOUS Kot dTopa Je avarupieg, kot mpowdnon tng avantuing tou katadutikot kal urtoBplylou
ToUpLaHOU.

To «EMGda 2.0» elval sfapetikd peydhou peyéBoug, epmpoafofapés kat WSlaitepa olvropo rpdypapa pdong,
CUYKPLTIKG PO ddAa supwnaixd 1 SieBvn ouvnBn yuw Ty eMAnvikn dnuocia Siolknon mpoypauuaTe — CUVETQG,
OVAKUTITEL FILECTLKY 1 OVAYKN YLO ETIEKQLPES KOL OUVIOVIOUEVEC SVEPYELEC OAWV TWY GOPEWY OXETIKA HE Ta £pya TOU
MPOVAGUMATOS autol, nepddAnia mpog o ouvrBn Sloknukd toug KaBhAkovia Kol EMOUEVLIC, TIPOKUTTEL
avavtlppnta n avdykn cuvdpopnic Twy entpgpous AteuBivoswy tou Yroupyelou adid kal twy Qopéwv Yiorolnong,
ond Swaitepa Eunelpoug kal wavols Zupfoliou yia v walpaven, dnyonpdinar, vlomolnon kot rapaiafn
QUTWY TWV EPywv.

A.2 ANTIKEIMENQ THZ ZYM®OQNIAZ — NTAAIZIO
A.2.1. Avadutkd Nepypadt tou Ouokol AvTiKElpEvoy

Aopfavovrag urodin ta oyt atov N.4875/2021 «lpatunol Touplatikel Mpoopiopol ChokAnpupévig Awaxelpong,
Opvaviopol Awxelplone ko Mpowdnang Npooplopey, lapotikég Tinyés EAAGSag kal dMieg puBploslg yua v
evioyuan g touplotikig avarmuéng», to avilkelpevo tng Zupdwviag-Nialoiov cuvictatal otny apoxn Yrnpeolwy
oupBolAoU e oTOYO: '

n Thv €KmOVNon TWY avaykaiwy HEASTWV ylo Ty obataon kal Asttoupyia Opyavicuwy Alayeipiong kot
Mpowdnong MNpooptopwy (Destination Management and Marketing Organizations — DMMGs), ywa v

Mo yonugreldmon
T Evpemaiicic Evaong
B hegiCensrstionEl
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QTOSOTIKN KO QTOTEAECHATIKY SLaKUREPVNGCH TwY EMPEPOUC MPOOPLORWY THS XWPLS, T SteukdAuveon T
guvepyaoiag petaft Twv Slddopwy apYWV Kal cuvappoduiwy Gopéwy ot TOTKG Kot TepLhepetakd endnedo,
Kat T Swapodpdwan evag TOWTIKOU, S1adopoTomnEvol, QVTAYWVIOTIKOY, GUYXpOVOU Kol BUOCLLOU
TOUPLOTIKOL MpoidvToC, Kal

= Tnv texviky umoatpidn yia TNV cUoTach kol evepyonoinon Twv Opyoviop®v kol Thy Uhonoinon twv Ixedlwy
Ohokhnpuwpevne Auayeipiang MNpooplopwy.

Ewbwkotepa, To £pyo adopd otnv mapoxr UNNPECLWV CULBOVAOU yLa TIC avayKaieq LEALTEC/EPEUVEC KAL THY TEXVLKY
umoatnp§n yia t clotaacn kat Aettoupyia DMMOs ot NMepidépeleg kal ARRouS 1y ZUMIPAEELS ARHWY.

O napexOpeves UTNPEGLES KATATGOTOVTAL 08 KwdKO Tou Kowol Aesoylou Snpociwy cupBdaswy (CPV)

wg €A

s 79996000-2 - Yrnpeoieg opydvwang emiysipfioswy

] 79311200-9 — Yrnpeoleg Slefaywyhc epguvav

i 79311300-0 - Yrnpeoieg avdAuons anoteAsopATWY EPELVAV

° 79342200-5 - Yrnpeateg npowbnang

o 79410000-1 - Ynunpeoteg mapoyg eruyelpnuatkwy ouBoudwy kat supBoviwy oe Bépara Saxsiplong

A.2.1.1. Arnartioeig ko Texvikeeg NMpodwaypadéc

To avukeipevo tou épyou g Supdwviag — NMhaioto ouvictatal otnv napoyy eEel8IKEUHEVWY GULPOUAEUTIKGIY
LTNPEGWLV TIPOG To Yroupyeio Touplopol kai Toug und cbotaan Opyaviopolc Alaysipong kot MNpowdnanc
MpoopLlopwy we Tpog TIg akdAoules T€aoepl (4) ouddeg unnpeotmy:

OY1 | Meléteg amoTUnwons kot a§loAdynong T TPAayHATIKAG KaTdoTaons Twy
TPOOPLOHWYV

OY2 | ZxeSia Ohokhnpwuevng Awayeipiang Npoopio v

0Y3 | MeMéteg opyGvwong Kal otehexwons Opyaviapav Awaxelpong xat NMpowbnong

I OGPTaROY " s

OY4 | Ymnpeoieg texvikAq umootipdng yua v olotach Kat evepyomoinan Twy
Opyaviouwy kat Ty vdonolnon twv Ixedlwy OlokAnpwpévng Alayeiplong
Flpooplopuy

- AxoAouOei avdhuon avd opdba Twy armatobpevwy amd TNy Jupduwvia — NAaiclo urnpsowwy:

OQudada Yrnpeowwy 1: Meléteg anorinwend kat afloAdYNong tng MEAYUATIKAG KOTATTOONE TWY MO00DLGLIV

Ou AvdBoxol twy ekTEAsoTKWY ouppdoswy avapévoveal va unoeotnpifouv touc und-clotacn DMMOs gtnv
QROTUTWAN THG TPAYHOTIKAG KATAGTATNG TWV EMLLEPOUS IPOOPLOHLV KOL GTNY Q§LOAGYNST TWV IPOOTITLKWY PLAIGLLN G
TOUPLOTIKNG avamtudng Toug. Tuykekplpéva ol Avdsoyol Bu slvar uredBuvol yia T axdAouBa:

" Avdhuon UbLOTGpEVNG KATAOTAONG TPOOPLOUWY ECTLATOVTACG EVBELKTIKE OTOUG UMLOTAUEVOUG TOUPLOTIKOLUC
NOPOUG Kal urnpeoiss, Ta udlatdpeva TouploTika peyedn, otig SraBéoeg KAl TPog- UAOTIOINGN TOUPLOTIKES Kat
urootnpixTikég  umodopés  {evbewkTikd  avadépovral:  umobopés Egddou, ofikda  Siktua, Siktua
UBpeUONG/ATOXETELONG, LUTIOBONEG EVEPYELAS, TOUPLOTIKEG ALUEVIKEG UTOSOWES, SUVAUIKATITEG GE TOUPLOTIKES

Mz 1 xpruarodémon
g Eupuwmaidc Evisang
HextGersiatoni)
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urtodopés, enpépoug Mpooplopol elbikol evbiladépovrag), ot mpoPlendueveg XpAoeL; yne, atn Sounpévn
KGAuWn TOU TPOOPLIUOY, OTNY KATACSTACH Tou GuOKoU TepPAAAOVTOC, TWY CKTOYPOMUWY KOl Twy UddTvwv
TOpWY, oo avBpwrivo Suvaplkd, KaBuE Kol oTO KOWWVLKG KOL TTOALTIOTIKG KEGGEAGLO TWY FROOPLORIDV.

AvaAuon twy TTpoodepdUEVWV TOUPLOTIKWY Tpaldviwy sotudloviag svBEIKTIKA OtV LOTOPIK Kol UdLoTdpevn
TOURLOTIKE Jytrarn kot poadopd, oToV avTaywvioud, otny UPLoTduevn TomoBETNon TWY TPAopLoR®y athv £0vikh
KoL SLeBvrh ayopd, o arpatnyikég/eruxeipnolakd oxéduwa/houéc npwrofoulisg ol onoleg sotidlouv gtnv
TOTOBETNON Kal Mpowdnan Tou Rpooplaoy, kKabwg kal otn Sweicduarn ayopuv{vdrlotdpusvay kot vEwv).

IvvBeon twv eupnpdtwv Twv npoavadepbiviwy cvaldoswv o enlnedo eowtepikol Kol efWTEPKOU
neptBdAlovtog mpooplop@y e Thy edapayl kataAniwy peBodoloyikwy epyaleiwv (PESTLE, SWQT Analysis).
Aapfavovtag uvnddn Ta npoavadepBivia, ot Avadoyol Ba mpenel va afiodoynoouy TNV GEpOUCO IKAVOTHTO TWY
TPOOPLORWY Kol va Tipodilaypddiouv toug Paocikalg dfoveg orpdatnykhg BLUOCnG TOUPLATIKAS QVATITUENG Kal
diayelpong Toug.

Mapadoréa Ouddag Yrnnpeolwy 1:

MeAfteg Avaluong Yolotapevng Katdotaong Mpooplopwy oL onoleg evdeiktikd Ba nepthaufdvouy:

Avaiuon Ecwteplkou NeptdAiovtog Mpooplopwy

AvaAugn Efwrepikou Neplpddiovtog Mpoopopwv

TYvBeon ovodloswy kat afloAdynon udlotdpevng katdotaong, svtomonds Suvatwv/adivatwy onueiwy,
EUKALPLIIV/TIPOOTTIKWY KAl KIvSUvwY

Anotinwor] GEpouaas LKAVOTHTAS IPOOPLOIV

Mpodlaypadn Baoikwv afdvwv aTpaThykwy BUDCIING TOURLOTIKAG GVATTTUENS Kol Slayelplang Tipooplopwy

Onada Yrnpeowov 2: IyéSua Ohokinpuwudvne Awayeipuone Npooploumv

OL Avadoyot Twv eKTEAECTIKWY cUUBAcewy avapeévovial va unootnpi§ouy Toug uno-cbotacn DMMOs othv
eknovnon Zyediou OlokAnpwpevng Alayeipione, To omolo gtn guvéxsia ol Opyavicuol Ba umofdilouv ato

Yroupyelo TouplopoU. Inuewwvetol Ot ta Ixedia OAokAnpuwpgvng Aayelipiong pmopodv va uofdAdovial otny
AvaBitovoa Apxy LE T cuotoon tov DMMO, coudwva pe ta npofiendusva oto dp8po 7 tou N.4A875/2021.
Zuykekplpéva ol Avddoyol Ba sivat urtetBuvol ylo Ty ekovnon twy Zxedluv OhokAnpwiévng Ataxelpiong ta onola
Ba nepthapfdvouy Kot eddyioto to akdiouba:

Efewbikeuon twv Boowwv afdvwv oTpaTnyKWY BLOGYING TOUPLOTIKNAG QVATUENS MPOORIOMIV OF CUVEKTIKEG
QVATTUELOKEC GTPATNYIKES oL omoleg Ba nephapBdvouy evasikTid To axdlouba: To dpaua BUigng TOUPLOTKAS
avdntuing Twy TPOoPLOUWY, TNV QVAALGH TWV CTPATNVIKWY og gtdyoug (oTpatnywkole kal l8ikolc) ol onolot Ba
UTOCTROVTAL Ao MOTUKOUE Kak TtogotikoUe delkteg, T Sdopes Spdoewvy Kal Tig cUYKEKpLEve] Spdoeig oL
OTOLEC QVHLEVETAL VO GUVEPEHOUY OTAY EKMARPWGTH TWY GTRPOTNYIKWV Kol ELBLKLV gTdywy.

Fxmovnon Ixediwv MNpowlnong mpooplopwwv {Marketing Plans} ta omola 6o mepilapfdvouv evelktikd to
akoiouBo: ZTpatnylkeg katsu8lvoeg yio Thv TomoBetnon atny ayopd Twv Tpooplopwy (market positioning), Thv
Tenratonoingn empépaug ayopuwv {market segmentation) xat tn Sleloducn udrotdusvwy f Kat vEwv ayopwv
{market penetration). EmutpdoBeta, ta Ixédia Npowdnong Ba nephapBAvouy Kot oTpatnylkés kateuBUOVoeLg Y
™ Sloxeiplon Twy brands Twy npoopLany. :

Exmavnon Zxsdiwv Apdang (Action Plans) yia tnv efebikeuon twv engpous Spdaswy Twy OVOITTUELOKDY
OTPUTNYIKWY KAl Twv Rpotewopevwy Marketing Plan e ovilugr anoitolpevwy eVEPYEWDY, ETTAEKOUEVWY
doptwy, oRatovpevwy mopwy (avBpwmvwy, UMLKV Kol XprHarikav), xpovodlaypappdtwy uhoroinong kot
EXTLULMHEVWV KIVEUVWY KOt TIROTEWOLEVWY TROTIWY AVTLLETWRLONG ToUg.

g Evponaids Evaong
1 NesitGlenaralionBl)
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MNeapadotéa Ouddac Yrnpeowwv 2:

Ixedia OMoKAnpwpevng ALayeiplong NpoopLopwv ta onola evdsiktikd Ba nepthapfdvouv:

= ITPATNYLKEG BULGLLNG TOUPLATLKIS QVERTLENS TROORLTIMMY

u Ixedla Mpowdnong mpooplopol (Marketing Plans), ta onola Ba mephapPdvouv kal T Swayelplon Twv
brands Twv MpoopLapwv

= Ixe8la Apdong ywa thv g€elllkeuan twy enyiépous Spaaswy Twy Itpatnykwy, Twy Marketing Plan. ExBéastg

He avohuTikr avagopd i TV FPAYHATIKA KaTdotasn Tou MPoopLopod Kal TNV Quamtuiaky aTpatnylks Tou,
oUpdwva kot e to apdpo 7 tou N.4875/2021, kardmy tne oUatasng tou DMMO.

Oudda Yrinpsowv 3: MeA€teg opydvwong Kow oteAéywong Opyavicuwv Mwayeipionc kot Npowdnong Npoopiopwy

Ou AvaBoyoL twv ekteEAsoTikWV gupBdcswv avapevovTal va umootnpifouv touc umo-cUotacn DMMQOs otnv
EXIOVN O HEAETOV opyduwang Kal oteAgxwaong twy Opyuvicpwy, TuykekpLléva ot Avadoyol Ba sival umel8uvol yla
TNV EKTIOVNON LEAETWV 0pYavwaong Kal otedéxwong twy enépoug DMMOs, oL oroleg Bg neplopBdvouy kot
ehdylato ta axdiouba: ‘ '

= AvaAUGTELS TIPOTEWOUEVWY OpyOvVWTIKWY Souwv yla Tous Opyavicpolc DMMOs ot omnoleg Ba neptlapufavouy
OPYaVOYPALUATd, CpUOdLOTITES OVG OPYOQVWTLKES Hovadeg, avaykeg o avBpwrivo duvapkd (mBog kau
arastolpeveg el8LKGTTES), MeplypdpupaTe B£0swy epyaoiag yia TG HPOTEWOUEVES OTEAEXWOELS, TIPOTEWVOEV
mhaiola dtaouvaeong Me EMORTEVOVTES, CUVUPUOSLOUS Kul EMONTeuduevoug gopels, kabwg KoL TpoTEWVOIEVOUS
Oéikotig Xdptes Y Tnv oGoTaon Kot evepyonolnon twy Opyaviciy,.

= Anotinrwon Baowwv Swdwacwy sotdfovieg o Baoikeg Astoupyiee Twv Opyaviolov KUL TO UPLOTAUEVO
peBodoloyikd mAaloto, druwg n ekndvnon twy tpletwv Ixedlwv Chokinpwpévng Mayelpong Mpooplopwy, Twy
Sletwov Mehetwy Avdluong Yolotauevng Katdotaong MNpooplopwv KAR.. O oplBuog Kol to avrlkeiuevo twv
OXETIKGY Sladikaot@y Ba cupdwvnBoly and kool ke Tov uld c0oTAa Opyavious.

AVOAUCELC EXTUMOPEVOU KGOTOUC alOTOONSG Kol svepyoroinong Opyaviopwv, ou omnoieg Oa meplapfavouv
SKTLpeva koot olotaong cykatdotaong ka npouhfsiag eformhiopol, kéotn Aettoupylog Kol avdAuch
npolToAoylCWY KAl ¥pnuotodotikwy TfAGvwy of etnow Baon. Snuewwovetay, OTL Ol QVOAUCEL, ETHOWWY
nipolToloyIopwy Ba mpemel vo RepAQUBAVOUY KOL T EKTULWMEVA KOGTH VACSROiNone twy Spdoswv mou Ba éouy
cuunepndBel ato IxEdla OlorkAnpwévng Awaxeipiong TpoopLolav.

Napadotéa Ouadac Ynnpeounv 3:

MeAiteg Opydvnons Kot ITEAEXWONS Ot OTToieg eVBEIKTIXKA Ba eptAapfdvouv:

= Opyoavwitkn o {opyavoypappd, oppadloTnTeg)

= FreAsywon (avdykeg os avBpwrivo Suvaliko, meplypdupata Béoswv spyaoiag)

= MAaiowo SwakuBépvnonc (SLaouvEEoELC e EFOMTENOVTES, UVApLOSI0US Kal emonTteudpevoug fopeic)
. 0bwde Xdptne olotaong kan evepyonoinang Opyavigpol

Eruysipnotaxd Ixédia Opyaviopwv o omnoia eveiktikd Ba replhapfavouv:

2 F1Aoloug MpolUmoAoyLools yia To aUvoko Twy Spdoswy rtou oyetifovedl e T ASToupyia Tou Opyavicuuy (kbotn
Aewtoupylog, olotaong/eykatdotacng xal ulonoinone npotewdusvwy Spdoswv Exedluv  Olokhnpwpéving
Awayeiplong Mpooplopwv)

= Erola xpnuatodotikd Thdva e Siaalvbear e CUYKEKPULEVES XpnUaTtoSoTIkES TINYES (SnUoateg kat i8twTikéc)

»  OLKOVOULKES KATAATACELS ONwe AUTEC Ba MOoKUTTOUV and ta mpoavadepdévo.

Me m yonuorebdmon
™5 Svpomaicls Evwong
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Ouada Yrnpeouwav 4: Yrnpeoieg Teyvikhg vmoathipling yia tv olotacn Kol svepyomoinan twv Opyaviopev Ko
v uAomnoinon twv Ixedimyv OdokAnpwuévne Aaysipiong Mpoopropwyv

01 AvdSoyol Twv ekTEAECTIKWV cUupBdoswy avaptévovtal va uneotnpifouv toug DMMOs otig Swadkaaleg oloTaong
KoL evepyamainong Toug, kabwe Kot otnv UAoroinon twy Ixedlwv OlokAnpwpévng Alayeiplong fMpooptopwy Ta onola
Ba &xouv exmovnBel otic Ouddeg Yrnpeowwv 1-3. Juykekptpéva ot Avadoyot Ba utoatnpi§ouv Toug Opyaviapols ota
axohouBa:

v Teyviky) umoathpln atnv vhonolnon twy 08wdv XapTwy cUaTaONG KOL Evepyoroinang Opyavicpwy

¥ ExmodSeuon Twy OTEASYWY twv Opyaviopuv atls Baolkeg Sladkaoisg e v opyavwan i {wang exmalbeuTikmy
oepwvaptwy oty £8pa Tou kdBe Opyaviopol

»  Texvikd umogtipién oty vdomoinon twy Ixediwv OAokinpwuivng Awayeipwang Npooplouwv pe gotlaocn oy
uAorolnon twy EMPEPOUC eVEpYELIV 08 BEpaTa TtpowBnong TWy TPOOPLTIWY

= Teyvikd unootipién oty vhonolnon Twy Euysipnotakwy Zxediwy twy Opyavicpuw

EmgnuaiveTol ot o Avddoyol twv ekteAsoTwwy ovufidoswy Og TTapEYoUY TIC unnpsaisg Texvikic UNOCTAMENG Og
TAKTE YDOVIKG SLEOTHALOTA KAl EXKTAKTWE oty 500 Twv Qpyaviouy, avahoya e TIC avgykeg Tou kdBe opyaviououd,

Napadotéa Ouadag Ynnpsowwv 4

Mnviaieg ExBéoelg Aohoyiopot Yrnpeowav Yriootipiéng ol oroieg evdelktkd Ba nepthapBavouv:
" ATTOAOYELOMOC MUPEXGLEVWY UTINPESWY KaTd Ty nepiodo avadopds
»  ExBE0ELC MEMPpAYIEVWY LE TIC MAPEXOUEVES URLPECLEC

= Hpepoldyla gpyaciiv mau Ba mepthapBdvouy TekuApla ywa T vAonownBeloeg epyaoieq kol TNV ERTTAOKY Twv
LEAWV TNG opaSag Epyou avd AmOUTOULLEVO pOAO

= Terpfplo ETUKoWWvios Ue Ta aprdSia OTEAEY TWY ORYRVIGHLV yid TI bAantolnBsioeg epyaoieg

»  [MpoypapHaTIOUAE UTINPEOLDY yud TV endpevr neplodo avadopds pe avdiuar o eUMAEKGUEVOUS dopEls,
EKTLLWUEVN BLAPKELD UAOTIOINGNS, EKTUYLWREVOUE KIVEUVOUG KOL TTPOTEWOLEVOUS TPOTIOUG QVTLLETWIILGNG TOUG.

A.2.2 Arautfioslg Opdadwv Epyou

A.2.2.1. Anautiasig opédag épyou

0 AvaSoyog Ba mpéniet va SlaBéast yua v vhonoinon g Zupdwviag-NMialotou RPOCWRIKG entapkés o TMANBog Kot
Seflotnree. Suykexpuldva amaiteital va Slaféoel kat' eAdylorov to napakdtw ciehéyn tng Opddag Epyou Tou
Tuppoliou we eEng:

A, Ocov adopd ot Awoiknan te Opadag Epyou:
‘Evag (1) Zuvtoviothg Zuidwviac-MAaiciou (M)
0 231 npemelL va Suabitet ta &g mpocovtal

s No elval omddoltog auwitatng OYXOAAC OLKOVOULKWW 1 BETikv EMOTNHWY 1| TIOAUTEXVIKWDV CYOAWV HE
HETATTUXLaKO T(TAG amoudiv (Touddytotov évag amd toug SGo tithoug va elvat otn Aoiknon Eryelpricewy i ata
OLKOVOMIKE)

o Eumelpic oTov KAGAO TV GUUBOUAEUTIKWIV UTINPECUIV TOUAYtoToV Séka (10) étn

s EfelSikeuon oto dnudaoto 1 oTov gupltepo Sndoto Topea nou anodelkvistat pe vhomolnan cupfoulevTikwy
£pywv o nieplodo TouAdyiotav névee {5) eTwv.

s Na &Yl GUUUETEAYEL oTNY UAOTTOINGOT cUYXPNHATOSOTOOUEVWY EpYWY KUL TIPOYPAHMATWY Yo Tepiodo dvw Twv
TpLwy {3) sTwv

s Aplotn YWRon TG ayyilkig yAwooag. {eningdo 2]

Mg vy yorworoBbmon
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