
     

ΠΑΡΑΡΤΗΜΑ 2 

Η  συγκρότηση  ενός  λειτουργικού  μοντέλου  που  εξασφαλίζει  την  ισομερή  

κατανομή  των παρεχόμενων υπηρεσιών  του σε όλο  το  νησί,  βασισμένο στις αρχές  της 

κοινωνικής συνοχής, της αειφορίας και της προστασίας του περιβάλλοντος, το οποίο θα 

δίνει  τη  δυνατότητα  αξιοποίησης  του  συνόλου  των  παραγωγικών  πόρων  του  νησιού,  

αναδεικνύοντας  παράλληλα  την  ταυτότητα  της  Κω  και  τη  θέση  της  στην  τουριστική 

αγορά, ισχυροποιώντας το brand name της και στοχεύοντας στην περεταίρω συμμετοχή 

του Δήμου σε αναπτυξιακά προγράμματα και Ευρωπαϊκές πρωτοβουλίες. 

Σ τ ρ α τ η γ ι κ ο ί   Σ τ ό χ ο ι .

Είναι  τα  επιλεγμένα  κρίσιμα  ζητήματα  τοπικής  ανάπτυξης που αποφασίζει  να  

αντιμετωπίσει ο Δήμος κατά την επόμενη περίοδο ως ακολούθως : 

 Ενωμένη Κοινωνία

 Αποτελεσματικός Δήμος

 Ισχυρή Τοπική Οικονομία

 Συνεργασία με όλους

 Στρατηγικό πλάνο ανάπτυξης
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Cl>lAEc; KQl <plAOl, 

'EXEL tpeEL TTAEov o KOLp6c; va ouvEpyao"CouµE yLa va 6woouµE on1v Kw µ[a vta npoorrtlK�, 

va 6riµLoupy�oouµE 6AoL µa�[ µLa KOLvoupyLa 6uvaµtK� OTO vrioL Opaµan�6µaoTE Tov 
QVOlX"CO ��µo TTOU ea aKOUEL 6Aouc; Touc; TTOALTEc; KOL 6E ea napayEL aTTOKAELoµouc;. Tov 
d;WO"CpE<p� ��µo, TTOU an6 Tf'l µ[a ea anOTEAEL OUOlaOTLKO O"C�plyµa TrJC: TOTTLK�c; OLKOvoµ[ac; 

KOL an6 TrJV 6Mri ea 6L66oKEL KaeriµEpLv6 �8oc; oTouc; noAhEc;. XpELa�6µaoTE Tov ��µo nou 

ea <ppOV"Cll;;El aµEoa nc; avayKEc; TWV KaTOLKWV KOL ea napEµf3aLVEL QTTO"CEAEoµa"ClKCl yLa va 

AUVEL nc; 6uoKoA[Ec; TrJC: KaeriµEpLVOTrJTac;. Tov ��µo nou ea npoo"Ca"CEUEl TOV 6riµ6TrJ Tou KOL 

ea E<papµ6�EL nc; apxtc; TrJC: lOOvoµiac; KOL TWV iowv EUKOLPLWV. LXE6L6�ouµE TOV uy,�. 

QU"CCI.PKll KOL npw"Conopo �� µo. 

To np6ypaµµ6 µac; yLa TrJV ETTOµEVrJ TETpaETLa TTEpLAaµf3C1VEL TpELC: f3a0LKOUC: af;ovEc;. npWTOV, 
611µ,oupyouµE TrJV KOLVOUpyLa TOUpLOTLK� "CQU"CO"Cfl"CQ TOU VrJOlOU WOTE va OUOT�oouµE f;av6 

TrJV Kw OTrJV nayK6oµLa KOLVOTrJTa. To nA6vo yLa TOV Touptoµ6 un6 TOV TLTAO «Kos4AII» 
f3ao[�ETOL OTrJ 6riµtoupy[a Ev6c; Opyav,oµou TouptO"ClK�<; noAt"ClK�<; & Marketing KOL 

TTEpLAaµf36vEL TrJV av66Etf;rJ KOL E6pa[wori TWV lnnoKpQ"ClKWV al;iwv, Tf'l ouv6EOrJ TOU 

TOUptoµou µE TrJV aypo6ta"CpO<p�. TrJV EVlOXUOfl KOL TrJV ETTEK"CQOfl TWV uno6oµwv, TrJV 

avanTuf;ri 6Awv TWV TTEptoxwv TOU vriotou, TrJV [6puori Ev6c; yao"CpovoµtKou <pEonf36A 

Eupwna°LKWV npo6taypacpwv KOL Tf'l OUVOALK� al;lOTTOlflOfl TrJC: noAl"ClO"ClK�<; µac; 

KA11povoµla.<;. �EUTEpov, avaouyKpo"CouµE TLC: 6riµoTLKEc; 6oµEc; KOL KavouµE 'IJfl<plaKE<; TLC: 
UTTflPEOlE<; yta va Ef;UTTrJPETOUVTOL EUKOAa KOL µE 6ta<pClVElQ Ol TTOALTEc;. T plTOV, ETTEv6uouµE 

OTO KOlVWVlKO npoowno TOU ��µou µEOW 0Etp6c; 6pOOEWV OTrJV uyE[a, OTOV TTOALnoµ6, OTOV 

aeArinoµ6 KOL OTrJV EKna[6Euori. 

«loxup� Kwc;» oriµa[vEL au"Covoµo vrioL AuT6voµo vrio[ oriµa[vEL avEl;a.p"Cfl"COl KOL au"Ca.pKEl<; 

TTOALTEc;. �lEK6lKOUµE TrJV cueuvri yta va KQVOUµE TrJV Kw auT6 TTOU OVElpEu6µaoTE, Evav 
Eucpopo T6no yta 6Aouc;. IE 8EAouµE µal;;i µac;. 

8E040:EH:E NIKHTAPAE 

YnOllJH<DIOI: �HMAPXOI: KO 
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«KATANOOYME TO LHMEPA, ETOIMAZOYME TO AYPIO» 

H Kwc; �pioKETOL OE Kpimµo oTaupo6p6µL. 

l:iuo ETTLAOYE<; un6pxouv: 0 6p6µoc; Trl<; EUpwna"iKric; npoorrtLKr)c; KOL O 6p6µoc; U]<; TWplV�<; 
OTaOLµOU]Ta<;. 

ea µnopEoEL va af;LonoL�OEL EmTEAouc; nc; 6uvaTOT'7TE<; T'7<; KOL va Ef;EALX9Ei oE Evav 
npc:rtuno Eupwna"iK6 npoopLaµ6 yLa Touc; noALTE<; KOL Touc; ETTLOKETTTE<; T17c;; 
H ea ouvExioEL va µEVEL 0T6mµ17 KOL nap17KµaoµEv17, EYKAW�LoµEv17 0T17v avLKav6T17Ta T'l<; 
017µEplv�c; 617µ0TLK�<; apx�c;; 

Ba9LE<; aMayE<; EXOUV ETT'7pEOOEl KOL Ef;aKOAOU9ouv va 6LOµopcpwvouv TOV Tp6no �w�c; 
µac;, µE noManAE<; ETTLTTTWOEL<; 0T17v OLKovoµLK� KOL KOLVWVLK� �w�. 

• H µaKp6xpov17 OLKovoµLK� Kpio17 oE nayK6oµLo, EYXWPLO KOL TOmK6 EninE6o
• H EKTOTTL0'7 an6 T'7V ayop6 TWV µLKpOµEoa[wv ETTLXElp�OEWV

e Ol aVOLXTE<; TTA'7YE<; nou 617µLoupy170E o OELoµ6c; T'7<; 2117<; IOUALOU 2017
• H anouo[a ouoLaonK�<; 6LaxEipL017c; TOU µETavaoTEUnKou �'lT�µaTo<;
• To aoTa9E<; µETa-µv17µovLaK6 nEpL�6Mov

• H avEf;EAEYKT'l xp�ori TWV 6La9Emµwv cpumKwv n6pwv TOU v17mou
µac; KaAouv va E<papµ6aouµE 6µEoa To aTpaTllVLKO OXE6Lo nou EKnov�oaµE.
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01 5 ITOXOI MAI 

, 

KOlVWVlQ 

Ano-r£Aea1,1,a-r1Ko� 
4�µoc; 

laxupq 
, , 

TOTTlKll OlKOVOµla 

:Euvepyaaia 
µ£ 6.Aouc; 

:E-rpa-r11y1Ko 
n.Acivo avanTu�11c; 

ANAIYrKPOTHIH 

H lnnoKpanK� TOUT6 T17Ta TOU v17mou µac;, 17 
0TpaT17yLK� yEwypacpLK� Tono8Eo(a TOU, o p6Aoc; 

Tou we; µ17TponoAL TLK6 KEVTpo T17c; B6pELac; 

�W6EKQV�OOU KOL 17 av66ELf;� TOU we; ytcpupa

µETaf;u Eupwn17c; KOL Ao(ac;, QTTOTEAOUV  TO

6LO�QT�pl0 Tl7<:; Kw OTO OUYXPOVO KOOµO.

IXE41AIMOI YJ\OnOIHIH 

• Ix£6uil;ouµ£ an6 T17v apx�  T17v KaLvoupLa ToupLonK� TauT6T17Ta T17c; Kw

• EvLoxuouµE & EITEK't'E{vouµE nc; uno6o µtc; af;tonotwvTac; 6Aa Ta xp17µaT06onK6

EPYMELQ

e I't'lpll;OUµE & QVQTT't'UOOOUµE Tl7V TOTTLK� ayopa 
• EKouyxpov{l;ouµE nc; 617µ0TLKEc; un17pEo[Ec; KOL 6o µtc;

• Avaf3a8µ{l;ouµ£ EVEPYELaKa Ta 617µonK6 KTtpta KOL npoo'ta't'EuouµE TO nEpt�6Mo v

• 4L£upuvouµ£ TO 617µ6mo 6t6Ao yo & KavouµE Touc; noAhEc; ouv6taµopcpWTEc; noALTLKWV

• El;aocpaAil;ouµE T17v np6o�ao17 6Awv TWV 617µ0Twv oTa 617µ6ma - 617µ0TtK6 aya86

Σελίδα 371

ΕΠΙΧΕΙΡΗΣΙΑΚΟ ΠΡΟΓΡΑΜΜΑ ΔΗΜΟΥ ΚΩ

ΣΤΡΑΤΗΓΙΚΟΣ ΣΧΕΔΙΑΣΜΟΣ



1 EVWl,IEVl"I KOlVWVlQ 

• Avo{youµE TO 6ri µ6mo 6L6Aoyo & £µnAEKouµ£ 6Aouc; Touc; TTOALTE<; one; anocpaoEL<;

• 0wpaK{l';ouµ£ Tr"16Lacp6vELO one; 6riµonKE<; 6La6LKOOLE<;
• I£(3oµaoT£ Tr"lV TTpOOWTTLKOTr"lTO K08E 6riµ6Tri KOL (3al';ouµ£ opLOnK6 TEAO<; OTOU<;

QTTOKAELoµouc;

• Iuv£pyal';oµaoT£ µE 6Aouc;: Ku�Epvriori - nEpLcpEpELa- <PopEi<;- TomKE<; KoLvwviE<;

• Ecpapµol';ouµE ETTLTEAOU<; Loovoµia YLO OAOU<; TOU<; ETTLXELpriµaTLE<;
• 41")µloupyouµ£ LOE<; EUKOLPLE<; QVQTTTuE;ric; YLO OAOU<;
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2 
Ano'tEA£01,1a't1Ko� 

6riµoc; 

E:OITPECl>EIA nPOITAIIA TAXYTHTA nPONOIA 

• Ava6LopyavwvouµE 'tl<; UTTllPEOlE<; 'tOU A�µou OE 'tEOOEplc; KQ'tEU8UVOELc;:

1. 0T17 61axdpto17 T'l<; Ka817µEptv6T17Ta<;Twv rroAtTwv

2. OT'7V 6µE0'7 OT�ptf;17 TWV OtKOYEVElQKWV & MtKpOµEoa[wv ETTlXElp�OEWV

3. OT'7 OUVT�p17017 Kat OpTlQ AElTOUpy[a TWV urro6oµwv

4. OT'7 µEAET'7 Kat OTO OXE6taoµ6 VEWV �WTlKWV yta T'7V QVQTTTUf;'7 urro6oµwv

• EKouyxpov{l;;ouµE 'tl<; un11pEo{Ec; & 'tl<; 6oµEc; -rou A�µou:

1. µELwvouµE TO KooToc; AEtToupylac; Ecpapµ6�ovTac; tf;urrvEc; rrpaKTLKE<:;

2. nEpLop{l;;ouµE T'l ypacpEtOKpaTla µETaTpErrovTac; OE lj.J17cptaKE<:; Ttc; urr17pEolEc; (6tacp6vEta

Kat 6tEUKOAUV0'7 TWV Eyypacpwv OE OTa0µouc;, a8A'7TlKO Kat TTOAlTlOTlKO rrpoypaµµaTa,

µEOW '7AEKTpOVlK�<; TTAQT<popµac; Eyypacpwv rrou ea ETTlTPETTEl OTOU<:; TTOALTE<:; VQ

Eyypa<pOVTat Kat va QVQVEWVOUV nc; ouv6poµEc; TOU<:; OAO TO 24wpo)

3. ELoayouµE ouyxpova OUOT�µOTQ EOWTEplKOU EAEYXOU Kat 6tacp6vEtac;

na va -ro nE-ruxouµE: 

✓ 611µLoupyouµE 6uo KEVTpa b.tOLK'70'7<:; T'7<:; Ka817µEplVOT'7TO<:;

✓ EVLOXUOUµE TO b.17µ0TLKO µ17xavtoµ6 µE ouyxpovo µ17xavoAOYlKO Ef;OTTAtoµ6

✓ npo0Aaµf3civouµE KOTMA'7AO rrpoowmK6 µE Ta avayKala rrpoo6vTa av6 eto17

✓ El;oLKovoµouµE rr6pouc; & 617µ1oupyouµE µov66Ec; rrapaywy�c; EvEpyEtac;

✓ 611µLoupyouµE rpa<pELO 6tEUKOAUV0'7<:; T'7<:; rrp6o�ao17c; OT'7V QTTOOXOA'70'7 Kat T'7 NEOVlK�

EmxEtP'l µa nK6T17Ta

ALEK6LKOUµE 

• Evloxuo17 Kat arrooacp�vto17 TWV apµo6toT�Twv T17c; TomK�c; AuT06tolK17017c;

• avaµ6pcpwo17 TOU cpopo}..oytKou ouoT�µaToc; Kat µETacpop6 rr6pwv oTouc; b.�µouc; 6lxwc;

rrEpatTEpw Em�6puvo17 TWV 617µ0Twv

• xp17µaT066T17017 tpywv Kat 6p6oEwv arr6 E0vtKouc; rr6pouc; Kat Eupwrra°LK6 rrpoypaµµaTa
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• MEtwvouµE TO 6riµonK6 TEAl'l

• MEtwvouµE TO TEAl'l Ko0opL6TriTac:; µE EKouyxpovLoµ6 Tl'l<:; urrripEoioc:;

• EnEv6uouµE OE urro6oµE<:; TTOU OTl'lPl�OUV Tl'lV OLKOVOµio

• Ka"Cap"C{l';ouµE TOmKa oxE6Lo ovarrTu�ric:; ova �riµoTLK� KOLVOTl'lTO

• Iuv6e:ouµE TOV TOUpLoµ6 µE Tl'lV oypo6LOTpocp�

• I"Cf1p{<';ouµE TOU<:; rropoywyLKOU<:; TOµEi<:; TOU vrimou

• A�tonotouµE 6AE<:; nc:; 6riµ6mE<:; EKTOOEL<:; oE 6cpEAO<:; TWV 6riµonl.>v

e 16puouµE KEVTpO KOLVOTOµLO<:; & 6LOOUV6EOl'l<:; µE Tl'lV E.E.

• A{vouµE OLKovoµLKO KLVl'lTPO one:; TOTTLKE<:; ETTLXELp�oEL<:;
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4 
:Euvepyaoia 
µ£ oAouc; 

IuvEpyal;oµaa"CE µE "C'lV KEV"CplK� 6LOlKl1011 KQl "C'lV nEpl<pS:pElQ NO"ClOU ALyaiou 

yLa "C'l 611µLoupyia VEWV uno6oµwv 

IYNENNOHIH AMH/\EffYH IEBAIMOI 4PAIH 

4LEK6LKOUµE: 

• OAOKA�pwo17 ALµEVLKWV Epywv

• KaTaoKEU� M6Aou Kpoual;LEp6nAoLwv

• EnEKTao17 T17c; µap[vac;

• AvaKaTaoKEU� Km EKouyxpovLoµ6 T0U EnapxLaKou O6LKOU b.LKTuou

• NEa oxoALKCL KTtpLa yLa 0AEc; TLc; paeµ[6Ec; EKna[6Euo17c;

• AvEyEpo17 Tou VEOU NoooKoµE[ou

• b.LKOOTLK6 MEyapo

• KT[pLo AoTuvoµLK�c; b.LEu9uvo17c;
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l1:pa1:11y1Ko 

S nAavo avan-cul;r,c; 

IE 3 KQ't£U8UVO£l<;: 
✓ Epya KOL 6paoELc; TTOU ea UAOTTOLJ'l00UV OTJ'l 6riµonK� TTEpio6o
✓ OAOKAJ'l pwµEvoc; xwpoTaf;LKOc; OXE6taoµ6c; TOU vrimou
✓ oxE6taoµ6c; uno6oµwv µE opi�ovTa 12ETiac;

O.AoKAr,pwvouµE 't0 rEVlK0 no.A£06oµlK0 Ixt610 't0U Vr)OlOU 
• Ev'taaaouµE TO LXE6ta n6l\ric; OE Evta[o XwpoTaf;tKO LXE6taoµ6
• Ix£6lal;ouµ£ to6pponri QVClTTTuf;ri yta nc; ETTOµEvEc; 6EKQETLEc;
• Xwpo8£"touµ£ nc; VEEc; uno6oµEc;, µE oE�aoµ6 OTO nEpL�aMov

• AvaJ3a8µ[l;ouµ£ EVEpyEtaKa TO vrioi µac;
• E1movouµ£ EVQ OUVOALKO ouyKOLVWVLQKO OXE6to
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TOYPIIMOI 

To µEMov µac;, 

ri av6n-rul;ri -rou -r6nou µac; 

H LOTop{a u1c; Kw, Ta µv'7µE{a, o noALnoµ6c; µac;, 

TO nAoumo cpuoLK6 nEpLf36Mov, 11 etori TOU vrimou µac;, 

OL ulj.J'7AOU Emnt6ou �Evo60XELOKE<; uno6oµtc;, 

6'7µLoupyouv VEE<; QTTQLT�OEL<; OTO ��µo yLa va ouµf36MEL OT'7V QVQTTTU�'l TOU TOTTOU. 

Ka8E OKE"'l"J KQl 6pao11 µac; l;EKlVCl KQl KQ'tW\l'lVEl O'tl"JV 'tOUplO'tlKl'l OlKOvoµ{a: 
✓ µE OEf3aoµ6 OTO TTEpLf36Mov
✓ µE E�OLKov6µ11011 nAouTonapaywyLKWV n6pwv
✓ µE 6Lacp6vELQ OTO 611µ6mo xp�µa

YLQ TOV OV8pWTTO KQL Tl(; QVOYKE<; TOU, TO 6'7µ0T'7 KQL TOV ETTLOKETTT'7

ETII IKEnTOMAITE ETII IXE.dlAZOYME ETII YJ\OnOIOYME 

YAonOloUµE O'tpQ'tl")VlKO nAavo VlO 'tOV 'tOUploµo µE 8 ToµEic; naptµf3ao11c;: 
• IuyKpoTouµE LUµf3ou.ALO ToupLonK�<; noALnK�<;

e Ba�ouµE T'7V Kw OT'7 4J'7<plQK� ETTOX�

• .dl")µloupyouµE T'7 yaoTpovoµLK� TQUTOT'7TQ TOU V'70LOU

• EvonOloUµE KQL npof36MouµE TOU<; lOTOplKOU<; xwpouc;
• EnlKOLvwvouµE Tov lnnoKpClTl"J cpn6xvovTa<; TO nayK6oµLo Brand "ZrioE oav Kwoc;"

• npow8ouµE T'l AaoypacpLK� µac; nap660011

• EvloxuouµE TOV EVaMQKTLKO TOUpLoµ6

• KavouµE T'7V Kw V'70l yLa CAO TO xp6vo
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na QU'tO 6r,µloupyouµE 'tOV Opyavloµo 
TouplO'tlKrJ<; noAl'tlKrJ<; & Marketing 

✓ 0Eoµo8E'tEl'tQl we; opyavo CI.OKl70l7<;
TOUplOTlK�<; TTOAlTlK�<; TOU �'7µ0TlKOU
luµ�oul\[ou

✓ AvMaµf3aVEl TOV OXE61aoµo Tl7<;
Toup10TLK�<; npo�ol\�c; Tou v17mou KOL
UAOTTOlEL TO ET�OLO TTACI.VO ETTLKOlVWv[ac;

✓ I'tEAEXWVE'tQl OTTO EKTTpOOWTTO TOU
��µou KOL EKnpoownouc; TWV cpopEWV

✓ 'EXEl ET�OlO npoOnol\oy10µ6
TOUACI.XlOTOV 500.000 EUPW

✓ IUV'tOVl<';;El OAE<; Tl<; 617µ0TlKE<;
TOUplOTLKE<; 6pa.OEl<; TTOU
npoyµOTOTTOlOUVTOL OE OUVEpyoo[o µE
Tl<; TOUplOTlKE<; ETTLXElp�OEl<;

✓ Enlf3AmEl TO npoypoµµo EKTTOL6EUTLKWV
0Eµ1vop[wv y10 Touc; EnoyyEJ\µoT[Ec; TOU
v1701ou

npof3aMouµE 't'lV 'tau'to'tr,'ta 't'l<; Kw, 

'tO brand name 't'l<; loxupnc; Kw, 
OE OUVEpyao{a, µE: 
e TO YnoupyE[o Toup1oµou 
• Tov luv6Eoµo EM17v1Kwv Toup10T1Kwv

EmxE1p�OEWV
• T17v nEp1cpEpE10 NoT[ou A1yo[ou
• TO Eµnop1K6 EmµEAl7T�p10

�W6EKOV�OOU

loopponr,µEvr, OlKOVOµlKrJ KQl KOlVWVlKrJ 
QVClTI'tU�'l 't'l<; Kw, yla 6LKQl'l 6lavoµn 'tOU 
'tOUplO'tlKOU Eloo6nµa'toc;, µE: 
✓ 0Ef3aoµ6 KOL �EAT[wo17 OTO cpuo1K6 KOL

60µ17µEvo nEp1�6Mov
✓ ETIEK'taor, KOL EµnAOU'tlOµo Tl7<;

TOUplOTlK�<; TTEp166ou
✓ npoo'tao{a Tou u6pocp6pou op[c";ovTo

KOL TWV u60T1Kwv ono0Eµa.Twv TOU
Vl70LOU

✓ 6r,µloupy{a OlKOAOYlK�<; KOL
TTEpl�OMOVTlK�<; OUVE[617017<;

ea "[Q TIE'tUXOUµE µE: 
• Ev10[0 OXE6100µ6 y10 61'0 TO v170[
e OV061opyC1.VWOl7 KOL EKOUYXPOVlOµO Tl7<;

un17 pEo[oc; Ko0op16T17Toc; 
• OTTOKQTCI.OTOOl7 KOL ETTEKTOOl7 TOU XYTA
• xwpo0ET17017 KOL oxE6100µ6 61KTuou

EYKOTCI.OTOOl7<; µov66wv ocpOACI.TWOl7<;
e KOTOOKEU� Epywv EµTTAOUTlOµou TOU 

u6pocp6pou op[c";ovTa 
• npooToo[o Twv 617µ0T1Kwv KOL

617µ601wv EKTCI.OEWV y10 KOlVWVlKOU<;
OKOTTOU<;

e KOTOOKEU� TTAWT�<; Ef;E6po<; OTO 0Epµa 
y1O TOU<; KOAOKOLplVOU<; µ�VE<; 

• npooToo[o KOL ova.6E1�17 Tll<; AAUK�<;

• nEp1�aMovTLKE<; KOL o01'17TLKE<; 6pa.0E1c;
oTov uypo�16Tono 4Jol\16[ou

• 0�1ono[17017 Tou 66oouc; Tll<; n1'a.Koc;
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npw-coJ3ouAiEc; yLa -cr,v Evioxuor, -cr,c; -conlK�c; OlKovoµiac; 
• KOTOOKEU� µ6Aou Kpoua�LEp6nAOLWV, Epyo npoTEpOLOTrJTac; yLa:

1. Auf;r,or, ETTLOKEtµr]c; KPOUQ�LEPOTTAOLWV
2. Ev{oxuor, Tr]c; TOTTLK�c; ayop6c; KOL TWV µLKpoµEOQLWV ETTLXELP�OEWV

• TomK6 oxE6Lo av6nTuf;r,c; Tr,c; Kap66µ0Lvac;, µE oT6xo:
1. BEATLWOrJ uno6oµwv KOL AELTOUPYLWV TOU XWPLOU

2. AUf;rJOrJ 6Laµov�c; ETTLOKETTTWV EVTOc; OLKLOµOU
3. LT�plf;rJ TWV TOTTLKWV ETTLXElp�OEWV

• npOOTQOLQ KOL af;LOTTOlrJOrJ TOU napaALQKOU µETWTTOU Tr]c; KE<pOAOU, OE 6uo OT06La:

1. npoOTQOLQ Tr]c; QKToypaµµ�c; KOL TOU napaALOU 6p6µou

2. Af;Lono{r,or, µE Epya av6nAaor,c; OE 6cpEAoc; TWV TOTTLKWV ETTLXELp�oEwv

• Evioxuor, 6p60EWV EVaMQKTLKOU TOUpLoµou (0prJOKEUTLKOU, TT06r]AQTLKOU, OLKOAOYLKOU)

Ar,µloupyia AlK-cuou µaplvwv & -couplO"ClKWV Alµe:vwv 
✓ ETTEKTaor, Twv ALµavLwv Kap66µ0Lvac; KOL KEcp6Aou µE TpmA6 xapaKT�pa:

EµnopLK6, aALEUnK6, ToupLonK6
✓ ETTEKTaor, TrJc; µap{vac;
✓ f3EATiwor, KOL ETTEKTaor, Tou ALµavLou MaoTLXap{ou - af;Lono{r,o� TOU KOL we; µap{va
✓ KOTOOKEU� TrJc; oK6Aac; OTO TLyKOKL
✓ KQTQOKEU� Tr]c; OKMac; OTO Mapµapl

Y6a-co6p6µla 
✓ EvT6ooouµE TrJV Kw OTO XOPTrJ u6aTo6poµ{wv Tr]c; xwpac;,

OE ouvEpyao{a µE TrJV nEpL<pEpELa NoT{ou ALya{ou

na "Cll xpr,µa-co66-c11011 "CWV 6paoEWV µac;: 
• Af;LonoLouµE Eupwna°LK6 npoyp6µµaTa
• .b.LEK6LKouµE E0VLKouc; n6pouc;

• Xpr,mµonOLouµE K00E xpr,µaTo6onK6 EpyaAELO
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• npol3ciMouµE 1-r1v KwaK� yaoTpovoµ[a Kat Tov aypo6laTpo<.plKO TOµEa

• OpyavwvouµE Hl .AElTOUpy[a TOU L<.pOyELOU OE OUVEpyao[a µE TOU<.:; KUJVOTp6c.pouc; TOU

vrimou µac;

• MELwvouµE TO KOOToc; oc.pay�c;

• ITl')ptl;ouµE TrJV E�aywy� Tr)<.:; KTrJVOTpO<.plK�c; rrapaywy�c;

• Oplo8ETouµE XP�OEl<.:; �ooKoT6rrwv yla TrJV opy6vwori Kat Ev[oxuori Tr)<.:; KTrJVOTpoc.p[ac;

• 16puouµE 6riµonK� ayop6 TTW.ArJoric; TOmKwv rrpoY6vTwv

• OpyavwvouµE TO OUOTl")µa 6p6Euoric; YlO op90.AOYlK� Q�lOTTOlrJOrJ TOU VEpou

• nape:xouµE <.pTrJVO VEp6 YlO YEWPYlK� XP�OrJ

• ITl')ptl;ouµE rrpoyp6µµaTa ayponK�c; Emµ6pc.pworic;

LYrKOINONIEL--------------------

✓ E1movouµE OAOK.ArJpwµtvo ouyKolvwvlaK6 oxE6lo
✓ AvaoxE6uil;ouµE Kat EKouyxpov{l;ouµE To o6LK6 6[KTuo OE ouvEpyao[a µE TrJV nEpl<.pEpEla

NoT[ou Alya[ou
✓ IuvTov{l;ouµE Touc; ouyKOlVWVlOKouc; c.popE[c; TOU vrimou yla arroTEAEoµaTlK� ouyKolvwv[a
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�EYAK---------

H .dEYAK 6r]AWVEl E"COLµO'tr]"CQ 
AvaAaµpavEL TOV OTpOT'7YlKO OXE6Laoµ6 
npooTao[ac; KOL Ev[oxuo17c; TOU u6pocp6pou 
op[�OVTQ µE 6p6oELc;: 
• yLa T'7V u6po66T17017 6Aou TOU v17mou
• YLO T'7 PEATLW0'7 TTOlOT'7TOc; n6mµou VEpou
• yLa T17v avnµETwmo17 T17c;AELlj.Ju6p[ac;

✓ EnlAuouµE TO np6pA17µa T'7c; TTOLOT'7TOc; KOL T'7c;
ETTOpKELOc; TOU VEpou OT'7 �17µonK� EVOT'7TQ HpaKAEL6wv

✓ EVLOXUOUµE TO TOµE[O T'7c; ETTLXELp'70'7c; µE T'7V
KaTaoKEu� Tou ALoALKou nap Kou

✓ .dr]µLoupyouµE 6tKTUO EYKOTQOTQOEWV acpaA6Two17c;yLa QVTLµETWTTL0'7 T'7c; AELlj.Ju6p[ac;
✓ OAoKAripwvouµE TO Epya PLOAOYLKOU K08apLoµou -

opyavwvouµE T'7V KOAUTEP'l AElTOUpy[a Touc;
✓ EnEK"CElVOUµE T'7V EYKOTQOTQ0'7 TOU PLOAOYLKOU Ka8apLoµou T'7c; n6A17c;

�HMOTIKHALTYNOMIA ________________ _ 

EvLoxuouµE 'tr] .driµo'tLKrJ Ao'tuvoµia µE p6Ao O'tr]V unr]pEoia 'tWV .driµo'twv: 
e rta T'7V UAOTIOlr]Or] TWV KQVOVLOTLKWV QTTO(pQOEWV 
e rta T'7V UTIOO'tr)pll;r] one; TOTTlKEc; ETTLXElp�OELc; 
• na Tov EAEyxo npoo'taoia� Tou TTEPLP6MovToc;
• na T'7V KUKAOq>OplQKr) EKTiai6EUOr] TWV VEWV µac;

EKnAl�EYLH---------------------

• Anav'touµE O'tl� npoKAitoEL� 'tr]� Enoxit�
• I'tr]pic';ouµE T'7V npooxoALK� Aywy� µE OAOKA17pwµEVO 6tKTUO TTOL6LKWV OTa8µwv
• OpyavwvouµE KQTQOK'7VWOELc; OE OUVEpyao[a µE TOTTlKOUc; cpopdc;
• EvLoxuouµE nc; uno6oµEc; KOL nc; 6paOELc; TWV OXOALKWV µov66wv
• I'tr]pic';ouµE TO 617µ6mo IEK yLa T'7V EKna[6Euo17 TWV VEWV µac; oE napaywyLKEc; 6p6oELc;

nou EXEL av6yK17 17 TOTTLK� OLKovoµ[a
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LiPALEIL <DI/\OZO°(AL KAI nPOLTALIAL TON ZOQN ________ _ 

e .dflµLoupyouµE TO 6riµonKO KQTO<pUyLO a6EOTTOTWV �WWV 

• EvflµEpwvouµE Touc; 6riµ6TEc; KOL Touc; ETTLOKETTTEc; yLa nc; 6riµonKEc; 6oµtc; rrpooTao(ac;
a6EOTTOTWV �wwv

• IuvEpyac';oµaa'tE µE TOUc; KTrivLOTpouc; KOL Tlc; <pLAO�WlKEc; opyavwoELc; yLa o�µavori 0/\WV
TWV �wwv µE µLKPOTOLTT

nO/\ITILMOL----------------------

• Ava6LopyavwvouµE KOL ouv6EOUµE TOV TOµEa TTO/\Lnoµou µE TOV OTpaTriYLKO OTOXO
OV06EL�ric; Tric; TaUTOTriTac; TOU vrimou µac;

e .dflµLoupyouµE Iuµl3ouALO noAL'tlO'tLKrt<; noAL'tLKrt<; µE EKTTpOOWTTOUc; 0/\WV TWV 
TTO/\lTLOTLKWV cpopEWV TOU vrimou 

• Kai:aaKEUac';ouµE ouyxpovo "noJ\uxwpo noJ\Lnoµou" oTriv AvnµOXELQ

• .dflµLoupyouµE QVOLXTO aµcpL0EaTpO oTriv Kw

e 16puouµE EpyaoT�Pl napa600LQK�c; MOUOLK�c;

• Xp11µa,:06oi:ouµE EpEUVQ KOL KOTaypacp� Tric; µoUOLK�c; rrap66ooric; TOU vrimou µac;

e Ii:11p{c';ouµE Triv TTO/\lTLOTLK� 6riµLoupy(a TWV ouµrraTplWTWV µac;

• 16puouµE�riµoTLKO 06ELO µE urraywy� OTO urroupyda nOL6E(ac; KOL noJ\Lnoµou

e A�LOTIOLOUµE Triv TTO/\lTLOTLK� KJ\ripovoµLa KOL Tri ouyxpovri TTO/\lTlOTlK� 6riµLoupy(a We;
OTOLXELQ TOUTOTriTac; TOU vrimou µac; 

• EvLaxuouµE Tri AELToupy(a Twv <PLJ\apµovLKWV

• J\El'tOUpyouµE Tri �riµonK� Bl�/\L00�Kri we; KEVTpO EK600EWV KOL noJ\Lnoµou

Σελίδα 382

ΕΠΙΧΕΙΡΗΣΙΑΚΟ ΠΡΟΓΡΑΜΜΑ ΔΗΜΟΥ ΚΩ

ΣΤΡΑΤΗΓΙΚΟΣ ΣΧΕΔΙΑΣΜΟΣ



MEPIMNA&A/\/\H/\ErrYH ---

• YnoaT11pi�ouµE OLKovoµLKO Touc;
ETTlKOUplKOU<:;yLaTpouc; (o[nori- OTEyaori)

• AlEK6lKouµE aMay� Tou 8EoµLKou nAmo[ou
yLa TrJV OlKOVOµLK� Ev[oxuori TOU lQTPLKOU KQl
voorJAEUTLKOU npoowmKou

• IT11pi�ouµE TrJ AELToupy[a KEvTpou YyE[ac;
oTr,v Avnµ6XELQ

• AlEK6lKOUµE paori EKAB OTrJ b..E. HpaKAEL6wv
• Ev,axuouµE nc; 6pOOEl<:; TOU EL6LKOU LXOAELOU
e KavouµE npoopamµEc; Tl<:; napaA[Ec; yLa TOU<:; AM EA
• A11µ10upyouµE, opyavwvouµE KQl OTEAEXWVOUµE

vEa 60µ� «<l>povT[6a OTO rn[n»
e 16puouµE KOLVWVLKO navTOTTWAELO 
• J\ElTOUpyouµE KOLVWVLKO <l>apµaKELO
• Ev,axuouµE & ETIEKTElVOUµE TrJ AElTOupy[a TWV /\EOXWV <l>LA[ac;
• OpyavwvouµE xwpo <pLAO�Ev[ac; QOTEywv
e A11µ10upyouµE nm6LKE<:; xapEc; OE OAE<:; nc; YELTOVLE<:;
• Ev,axuouµE Tl<:; 6p6oEL<:; TrJ<:; AonK�c; ETmpE[ac; KQTQ TWV lV ll(plQKWV E�apT�OEWV
e Ano6{6ouµE TO napKO KUKAO<pOplOK�<:; Aywy�c; OTrJ OXOALK� KOLVOTrJTO
e 16puouµE TO TOTTLKO LUµpouALO napapanKOTrJTO<:; OE OUVEpyao[a µE 6rJµOOLOU<:; KQl

6riµoTLKouc; cpopE[c; 
• IT11pi�ouµE TL<:; E8EAOVTLKE<:; 6p6oEL<:; TWV ouµnaTpLWTWV µac;

A0/\HTILMOL---------------------

• KaTaOKEUCl�ouµEA8ArJTLK0 KEVTPO HpaKAEL6wv
• KaTaaKEua�ouµE KAELoT6 ruµvaoT�pLo oTo /\Lvon6TrJ
• Tono8£TouµE XAOOTOTTrJTa oTo naAm6 y�nE6o «ANTArOPAr»
• AvaKQTQOKEUCl�ouµE TO «<l>l/\1 NO» OE ouyxpovo nponovr,T� PLO
• OA0KA11pwvouµE a8Ar,nKE<:; uno6oµEc; oE 6AE<:; TL<:; KOLv6Tr,TEc;
• KaTaaKEUa�ouµE avOLXT� mo[va yLa KOLVWVLK� xp�ori
• A11µ10upyouµE µLKp�c; KA[µaKac; a8Ar,nKE<:; uno6oµEc; one; yELTOVLE<:; TrJ<:; n6Aric;
• AvamuaaouµE npoypaµµaTa µa�LKOU a8ArJTLOµou
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Ar<DEN�IOY -------

• OAol<ArJpwvouµE KOL ano6{6ouµE OE

xp�ori To KTipLo Tou «�riµapxEiou �LKaiou»

• Ava6ElKVUOUµE Tl"l cpuori KOL TO OLKLOTLKO

nEpL�aMov TOU opELvou AocpEv6Lou we;

OTOLXELQ Tl"lc; TTOALTLOTLK�c; TQUTOT1"1TOc; TOU vrimou

• OpyavwvouµE Tl"lV avnnupLK� npooTaoia

Tl"lc; TTEpLOX�c;

e ArJµloupyouµE xwpouc; OTCL8µEUOl"lc; 

• Alavo{youµE Tov nEpL<pEpELaK6 6p6µo Zrinap(ou

• J\Ell'OUpyouµE TOV BLoi\oyLKO Ka8apLoµ6

• AvaKQl'QOKEUClc';ouµE ouyxpovo napai\LQKO 6p6µo

• Kal'aOKEua.c';ouµE npo�i\�Ta OTO TLyKCLKL

• EnEKl'E{vouµE TO VEKpoTacpdo Zrinap(ou

• Ava6ElKVuouµE 6La6poµtc; nEpmaTou KOL no6rii\6Tou

�ouvou OTOV OpELVO 6yKO Ao<pEV6LOU - nui\LOU

• AlEK6lKOUµE Tpononoiriori TOU ni\OLoiou npooTaoiac; Tl"lc; Ai\uK�c;

• Ava6ElKVUOUµE Tl"lV Ai\UK� OE KEVTpO TTEPL�yrioric; KOL OLKOTOUpLoµou

• npoOl'Ql'EUOUµE Tl"lV napai\LQK� �wvri TLyKOKLOU

• EKouyxpov{c';ouµE TO o6LKO 6LKTUO ouv6Eoric; Tl"lc; n6i\ric; µE TO TLyKCLKL

• IxE6la.c';ouµE TOV napai\LQKO no6rii\aT66poµo Kwc; - TLyKCLKL - Mapµapl - Maonxapl

• Il'l"Jplc';ouµE Tl"l µEALOOOKoµ(a µE xwpo8£Tl"101"1 KOL <pUTEUOl"l µEALOOOKOµLKOU napKOU

• EvloxuouµE Tl"lV KT1"1VOTpocp(a yLa Tl"lV napaywy� noLonKwv npo'(6vTwv
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KAPMMAINA ---------------------

• MEAE'touµE OE ouvEpyaoia µE Touc; KaToiKouc; nc; aMayEc; rrou rrpoo6Lopi�ouv Tll

OUYXPOVll TQUTOTllTQ Tile; Kap66µmvac;, we; TTEplOX� TOUpLoµou KQl rrapa9EplOTlK�c;

KQTOLKiac;. ME OTOXO TllV Emµ�KUVOll Tile; OE�OV, TllV QU�llOll Tile; ETTlOKE4JLµOT1lTac; KQl

6Laµov�c; TOUplOTWV EVTO<; OlKLOµOU.

• Ka'taoKEual;ouµE Tov rrapaALaK6 6p6µo AvaTOALKa Km �unK6 Tile; Kap66µmvac;

• .d1avo{youµE Tov rrEpL<pEpELaK6 6p6µo AEpo6p6µLo - roupvLOTll

• Ava611µ1oupyouµE TllV TTAQTELQ TOU XWPLOU, µE OE�aoµ6 OTllV lOTopia TOU TOTTOU,

oTouc; KaToiKouc; Km oTouc; ErrayyEi\µaTiEc; Tile; KOLVOTllTac;

• EnEK"CEivouµE TO i\LµavL µE i\EnoupyiEc; µapivac;

• Avaf3a8µil;ouµE TllV TTOLOTllTQ TOU VEpou

• Ecpapµol;ouµE rrp6ypaµµa QOTLK�c; KQl AELTOUPYLK�c; QVQTTAQOll<;

• /\El"COupyouµE TOV BLOAOYLKO Ka9apLoµ6

KE¢AAO�----------------------

• npof3aMouµE TllV KEcpai\o we; TTEplOX� OlKOYEVElQKOU TOUpLoµou

• Ava6ElKVUOUµE TOV rrapa600LQKO xapaKT�pa TOU OlKLoµou

• EnEK"CEivouµE TOV i\LµEva Kaµapiou

• npoo"Ca'tEuouµE TO rrapaALaK6 µETwrro Km ava6ELKvuouµE nc; ETTLXELp�oELc;

• BEA"ClWVOUµE TO ClAlEUTlKO KQTQ<pUyLO /\LµVLWVQ

• 0AOKAl')pwvouµE TOV BLOAOYLKO Ka9apLoµ6

• Ka'taoKEual;ouµE nm6LK6 rTa9µ6

• Ka"CaoKEual;ouµE vEo �llµOnK6 NEKpoTacpEio

• I"Cl')pil;ouµE Tll µEAlOOOKoµia µE xwpo9ETllOll KQl <pUTEUOll µEALOOOKOµLKOU rrapKOU

• Ev1oxuouµE TllV KTllVOTpocpia yLa TllV rrapaywy� TTOLOTLKWV rrpo°LOVTWV

Σελίδα 386

ΕΠΙΧΕΙΡΗΣΙΑΚΟ ΠΡΟΓΡΑΜΜΑ ΔΗΜΟΥ ΚΩ

ΣΤΡΑΤΗΓΙΚΟΣ ΣΧΕΔΙΑΣΜΟΣ



KOL------------

• Ava6£1KVuouµ£ n1 µova6LKOTrJTO TrJ<:; Kw

µE ouyxpovEc; urro6oµEc; KOL AELTOUpylEc;

• AvaK'tOUµE TrJV rrapaALQ TrJ<:; /\aµrrric; .

.b.f]µLOupyouµE rrapMLO rrapKO µE VQUT09ArJTLKE<:;

XP�OEL<:; KOL TO arro6l6ouµE yLa EAEU9EprJ XP�OrJ

OTOU<:; 6f]µOTE<:;

• OAol<Al')pwvouµE TO QVOLXTO OPXOLOAOYLKO rrapKO

TrJ<:; TTOArJ<:;

• Al')µ1oupyouµ£ TrJ vta Eloo6o TrJ<:; rr6ArJ<:; oTo u4Joc;

TOU LUVETOLpLoµou. ME KQTQOKEU� VEO<:; o6ou rrpoc; TO AOKArJTTLELO

KOL VEO KEVTPO .b.LOLKrJOrJ<:; TOU .b.�µou OTO KTLPLO TrJ<:; rrpwriv MEE;OVTEP <l>aOLOV

• Avaox£6u:il';ouµ£ KOL EKouyxpovi�ouµE TrJ 6riµonK� ouyKoLvwvla

• Kai:aoK£Ual';ouµ£ TO µ6Ao Kpoua�LEPOTTAOLWV

• Al£K6lKOUµ£ ETTEKTaori TrJ<:; µaplvac;

• Avaox£6lal';ouµ£ TrJV o6LK� KLVrJOrJ OTrJV TTOArJ TrJ<:; Kw

e 0Aol<Al')pwvouµ£ TrJV nEpLq,EpELOK� 066 Aµrra�pf]c; - KOKO npLvapL - Map[va

• Alavo{youµE TrJV nEPl<PEPELQK� 066 - rrapOAArJArJ OTrJV E9VLK�c; AVTLOTQOEW<:;

• Al;lOTIOlOUµE TrJV LOµOTLK� TTrJY� Ayiou <l>WKQ (0Epµ6)

• npooi:ai:£uouµ£ KOL ava6ELKvuouµE To rrEpLaonK6 66ooc; TrJ<:; Kw

• Ava6£lKVUouµ£ Tov uypo�L6Torro lVaAL6lou

• Avaf3a8µ{l';ouµ£ TL<:; urrrJpEolEc; OTO 6riµ6TrJ µE TrJ AELToupyia 6EUTEpou 4JrJ<PLOKou e-KEn
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nY/\I __________________________ _ 

• Ava6ElKVUOUµE TO nuAl OE KEVTPO aypoTOUplOTLK�c; QVQTTTuf;ric;

• npoO'tQ'tEUOUµE Tri cpuori KOL TO OLKLOTLKO TTEPL�aMov TOU opELVOU

Ao<pEV6LOU we; OTOLXELO -rric; TTOALTLOTLK�c; TQUT6TriTac; TOU vrimou

• EnEKTEivouµE -ro 6lKTuo �LOAOYLKou

• AlaµopcpwvouµE TO XELµappo AµaVLOU

• OpyavwvouµE Triv avnnupLK� npooTaola Tric; nEpLox�c;

• Iuvn1pouµE TO napKO OTO 66ooc; KovL6apLOU

e Ka'taOKEUa<';ouµE npo�A�TQ OTO Mapµapl

• Ava6ElKVUOUµE 6La6poµEc; TTEPLTTOTOU KOL no6riAaTOU �ouvou

oTov opELv6 6yKo AocpEv6Lou - nuALou

• A11µLoupyouµE xwpouc; OTa9µEuoric; OE nuAl KOL Mapµapl

• Avaf3a8µ{<";ouµE nc; unripEolEc; OTO 6riµ6Tri µE Tri AELToupyla 4JricpLaKou e-KEn

• Ka'taOKEUa<';ouµE VEO �riµonK6 LXOAELO KOL Nrimaywydo

• npoxwpaµE OE QVQTTAQOri /\lµvric; nuALOU KOL QTTOKQTQOTQOri TTQALOU /\QTOµELOU

• Ava6LaµopcpwvouµE Ta KUKAocpopLaKa 6E6oµEva nEpLox�c; nuAlou (6Laµ6pcpwori

K6µ�ou /\lµvric; nuAlou, 6Laµ6pcpwori K6µ�ou Mapµaplou, Eloo6oc; nuAlou)

• A11µLoupyouµE 6lKTuo no6riAa-ro6p6µwv - 6Laouv6Eori Mapµaplou - TLyKaKlou

• MEAE'tOUµE Triv KQTQOKEU� o6LKOU af;ova Mapµapl - LLKaµlvL - Maonxapl

• Ka'taOKEUa<';ouµE TTAQTELQ Aylou rEwpylou - QVOLXTO 9EOTPO

e A11µLoupyouµE VEEc; KOL EKouyxpovlc;ouµE nc; U<plOTOµEvEc; nOL6LKEc; XapEc;

• Ava6ElKVUOUµE TO KQOTpO OTO nMLO nuAL LUVEpyaola µE nEpl<pEpELQ & vnno

• J\El'tOUpyouµE /\aoypa<pLKO Mouodo OTO «LTTLTL Tric; KoKKLVOLvac;»

• Tono8E'tOUµE infokiosk OE Mapµapl - nuAl

• 16puouµE KEvTpo EvriµEpworic; KOL AypoTLK�c; EKnal6Euoric;

• A11µLoupyouµE uno6oµEc; u6pEuoric; YLO Evloxuori Tric; KTrivoTpocplac;

• A�lono{11011 Tou rxoAElou AµavLou yLa noALnonKEc; XP�OELc;
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